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1. ean ocBoeHMsI TUCHUUILUIUHBI (MOYJIs1)
LenstMu OCBOEHUS TUCUUIIIMHBI (MOIYIS) SIBIISETCS:
- M3YYCHHE MPAKTHKH CTPATETUYECKOTO YIPABJICHUS KaK IEPCIEKTUBHOTO HAIPaBICHUS
pa3BUTHSA CUCTEM B YCJIOBHSIX BBICOKOH CTENEHM M3MEHUMBOCTH Cpelbl, (popmMupoBaHUE Y
OyIyIIMX MEHEKEPOB HOBOTO CTPATErMYECKOr0 MBIIUICHUS, HEOOXOJUMOTrO JIs YCIEUTHOM
paboTHI B pOCCUICKOM OU3HECE.

- YCBOGHHE POJIM M 3HAYCHHS CTPATETHUECKOro ympaBlieHUs: st 3PGEKTUBHOTO Pa3BUTHUS
KOMMEPUYECKUX M HEKOMMEPUYECKUX OpraHu3aluil B yCIOBHSIX BO3pacTarolleil HECTaOMIbHOCTH
Y HEONPEIEICHHOCTH COLUAIBHO - SKOHOMUYECKHUX MPOLIECCOB.

- cdopmupoBaTh y ciymiateaell TeopeTHYecKHMe 3HaHUS M HaBbIKK B 001acTu
CTPATETUYECKOr0 MEHEKMEHTA.
-OCBOUTHh OCHOBHBIC TOHSATHS, KOHICTIIMM M MOJEIU CTPATETHYECKOTO IJIaHHPOBAHUS
U yIIPaBJICHUS,
-03HaKOMUTBCS C COBPEMEHHBIMU MOIX0/IaMU U TEHACHIIUSMHU B yIIpaBiICHUH (PUPMOIA;
-M3y9UTh METOJUYCCKHE OCHOBBI  BBIOOpA palMOHAIBLHOW (OPMBI YIIPAaBICHUS B
COOTBETCTBUU C PEAIbHON CUTYyallUeH;
-03HAKOMUTBHCSA C UHCTPYMEHTAPUEM CTPATETUYECKOTO yIIPaBICHUS.
IIpn ocBoeHMM [aHHOW AMCHMILIUHBI (MOAYINSA) YYUTHIBAIOTCA TPYAOBBIE (GYHKIIMH
CIIETYIOIUX MPOPECCHOHATBHBIX CTAH/IAPTOB:
-npodeccuonanbubii  crangapt  40.033  «CneuManucT 1O  CTPAaTETMYECKOMY U
TaKTHYECKOMY TUIAHUPOBAHWIO W OPTaHM3AIMHM IPOU3BOJICTBA», YTBEPKICHHBINH IPUKA30M
Muntpyna Poccun 08.09.2014 Ne 609H;

2. MecTo JMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOIrPaAMMBI:

Hucuunnuna (monyns) «Crparermueckuit meHemxmeHT B AIIK» ortHocutcs x Brnoky 1.
Jucuunimueel  (MOIynH), 4YacTh QopMupyemas y4YaCTHHKAaMHU OOpa30BaTENbHBIX OTHOIICHUM
(1.B.07).

Wzydenne nucruruinael (Moayns) «Crtparernueckuid MmenemxmenT B AITK» ocHOBbIBaeTcs Ha
3HAHUSIX, YMEHHUSIX W HaBbIKAX TAaKUX AUCIUIUIMH, Kak: «CTpaTerusi NpearnpusiTus», «YIpaBlieHue
puckamu B AIIK», «MapkeTuHr», «MeToasl IpUHATUS YIIPABICHYECKUX PEILICHUIN.

3HaHUs, YMEHHS M HaBBIKH, (OpMUpyeMble B Mpolecce OCBOSHHS JAMCIUIUIMHBI (MOMYJIs)
«Ctparernyeckuii MmenemxkMeHT B AIIK» B3anMomelcTBYIOT cO 3HaHMSIMH, YMEHHSMU M HaBBIKaMH,
MOJYYEeHHBIMH B TIpoIlecce U3ydeHus Aucuuruiu (Moaynei): «Yupasnenue AIIKy, «[InanupoBanue Ha

npennpustun AITK», «Opranuszanus npoussojactsa B AITK».

3. [lmannpyemMble pe3yabTaThbl 00y4eHHs M0 JMCUMILVINHE, COOTHECEHHbIE C

IUVIAHMPYEMbIMHU Pe3yJbTATAMH OCBOCHHA 00pa30BaTeJIbHOM MPOrPaAMMBbI

B pesynprare u3ydeHHs JTUCHUILIUHBI (MOAYNS) OOydarouuiics JIOMKEH OCBOUTH
TPYJOBbIE QYHKIUU:

PyKkoBOZICTBO BBIIOJIHEHNEM THUIIOBBIX 3a/1a4 TAKTUYECKOTO IUIAHUPOBAHMSI IPOU3BOICTBA
(40.033 Cnenuanuct MO CTPATETMYECKOMY M TAaKTHMUECKOMY IUIAHHPOBAHHMIO U OpraHHU3alMU
npousBoyicTBa A/01.6)

TpynoBsle nencTBys:

-Opranuzanust paboThl MO TAaKTHYECKOMY IUIAHUPOBAHUIO JESTEIBHOCTH CTPYKTYPHBIX
HoJpa3/ieieHuil  (OTIAENIOB, 1E€XOB) IPOU3BOACTBEHHOM OpraHU3allly, HANpaBIEHHOMY Ha
ONpECICHUE TPONMOPUUNA pPAa3BUTHS IPOU3BOJCTBA, HCXOJS M3 KOHKPETHBIX YCIOBUH H
noTpeOHOCTEH PBIHKA, BBISIBICHNE U UCIIOJIb30BAHNE PE3€PBOB IPOM3BOICTBA



Taktuueckoe ympaBieHWE Ipoleccamu —opranusanmu — npowmsBojactBa  (40.033
Crenuamuct 1o CTpaTerHuecKOMYy M TAaKTHYECKOMY IUIAHMPOBAHWUIO W OpPTaHU3alluU
npousBojictBa T A/02.6);

TpynoBsle neiicTBusL:

- PazpaboTka mpemioKEeHHH 1O  PAUUMOHANIM3ALMU  CTPYKTYPBl  yIIpPaBIICHUS

IIPOU3BOJCTBOM B COOTBETCTBUU C LEISIMU U CTpaTeruel opraHu3aluy, JEHCTBYIOIUX CHCTEM,
dopM U METOAOB YNpPAaBICHHUS MPOU3BOJACTBOM, IO COBEPIICHCTBOBAHUIO OPraHU3allMOHHO-
pacropsauTeIbHON JOKYMEHTAllMM W OpraHM3alud JIOKYMEHTOOO0OpOTa, I0 BHEAPEHHIO
TEXHUYECKUX CPEACTB 0O0pabOTKM HH(OpMAINK, NEPCOHAIBHBIX KOMIBIOTEPOB M  CETEH,
aBTOMAaTU3UPOBAHHBIX PAOOYUX MECT

- PazpaboTka cTparerun opraHuzalMy C IEJIbI0 aJanTalud €€ XO03AiCTBEHHOU
JEATEIIBHOCTY M CUCTEMBI YIPABIEHUS K H3MEHSIOIIUMCS B YCIOBMSX PBIHKAa BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHUM YCJIOBHSM, IIOATNOTOBKA M COIJIACOBAaHUE Pa3esloB TaKTHUECKUX
KOMIUICKCHBIX IUIAHOB IPOM3BOJCTBEHHOH, (MHAHCOBOM M KOMMEPUECKOW JeATeIbHOCTH
OpraHM3alH U €€ CTPYKTYPHBIX MOApa3AeIeHHH (OTIEN0B, LIEX0B).

- [loaroroBka NnpennoKEeHUN N0 KOHKPETHBIM HAlPABICHUAM U3yYEHHUS PBIHKA C LENbIO
OIpe/ieNieHUs] MEPCIEKTUB Pa3BUTHS OPTaHU3ALMU, OCYLIECTBIEHUE KOOPAUHAILMN IPOBEICHUS
UCCIICIOBAaHUM, HAINPaBJIEHHBIX Ha MOBBIIIEHHE 3((EKTUBHOCTH €ro IMPOU3BOJCTBEHHO-
XO3AMCTBEHHOU J1EATEIbHOCTH

IIponiecc u3ydyeHus AUCUUIUIMHBI (MOJYJIsl) HampaBieH Ha (OPMHUPOBAHUE CIEIYIOLIMX
KOMITETCHIINN:

npodecCHOHATBHBIX KOMITETEHIIHNA:

[IK-4. Cnoco0eH HUCMONB30BAaTh MPOTpaMMHOE  OOecreueHue JUIsL  aHanusa
yIpaBJIeHYECKOH HMH(DOPMAIMKM, OCYIIECTBIATh pAacyeTbl SKOHOMUYECKOH 3(PPEeKTUBHOCTU
opranumzaruit AITK

[1K-5. CniocoOeH ynpaBisiTh NPOEKTaMH, CTPOUTh CTPYKTYPbI YIPaBICHUs IPOU3BOICTBOM
B COOTBETCTBHM C LeisaMHU U crparterued opranusauuii AIIK u BwicTpanBath 3¢ (¢eKTHBHbBIE
KOMMYHHKAIIMU MEXKIY BCEMHU OPTaHU3AllMOHHBIMU 3BEHbSIMU CUCTEMBI YIIPaBICHUS

IInanupyemsblie
pe3yiabTaThl Kputepuu onieHuBanust pe3ysbTaToB 00yUEHUS
oOy4deHus
(vamukatopel | Husknit IToporossiii bazoBbiii [IponsunyTHIN
JOCTHIKEHHMS | (IOTTOPOTOBBIA
KOMITETCHIIMH) | ) KOMITETCHIIUS
HE
chopMUpoBaHa
I1K-4
WUA-3nk-4— He npumenser | MHorna Yacto mpuMeHseT B nonnom obneme
[Mpumensier HaBbIKH HpUMEHSET HaBBIKH NPUMEHSET HaBBIKU
HaBbIKH JOKYMEHTAJILHO | HaBBIKH JOKYMEHTAJILHOTO JOKYMEHTAJILHOTO
JOKYMEHTAJIBHOT | TO O(OPMIICHUS | JIOKYMEHTAJIBHOTO | O(OPMIICHUS othopmireHns
0 oopMIICHUS perieHuii B othopmireHns pelIeHuid B peuieHuii B
pelIeHuid B yIIpaBJICHUN pelIeHuid B yIIpaBJICHUN yIIpaBJIeHHH
yIpaBJICHHN OIEPAIIMOHHON | YIpaBICHUU OIEPAILIOHHOM OIIePALIOHHOM
OIEPALOHHOM (TpOM3BOJCTBEH | ONEPALMOHHOMN (TIpON3BOACTBEHHON) | (IIPOM3BOJCTBEHHO
(TpOU3BOJCTBEHH | HOM) (TIPOU3BOACTBEHH | AESATEILHOCTH i) 1esATebHOCTH
oif) JesATEIbHOCTH Oil) ICATENILHOCTH | OpraHU3aLui IpU OpraHH3alHi TIPH
JesATEeNbHOCTH OpraHu3aimi OpraHM3alMi IPU | BHEAPCHUH BHEJIPECHUU
OpraHM3alMii IPH | IPU BHEJPEHUH | BHEJAPSHUU TEXHOJIOTHYECKHUX, TEXHOJIOTUUECKUX,
BHEAPEHUU TEXHOJIOTHYECK | TEXHOJOTMYECKUX | MPOJTYKTOBBIX HPOYKTOBBIX
TEXHOJIOTUYECKU | WX, , IPOJTYKTOBBIX WHHOBAIMH WM WHHOBAIMU HIIH
X, IPOJYKTOBBIX | MPOIYKTOBBIX WHHOBAIMH HIH OpraHM3aI[MOHHBIX OpraHHU3aI[HOHHBIX
WHHOBAIlM{ WJIM | NHHOBAIMH MJIM | OPraHU3allMOHHbBl | U3MCHEHHH H W3MCHCHUH U




OpPraHM3allMOHHBI | OPTaHU3ALMOHH | X U3MEHCHHUH U BBITIOIHSIET PACYETHI | BBIIIOJHAECT

X U3MECHECHHN U BIX UI3MEHCHUH | YaCTUYHO 9KOHOMHUYECKON pacydeTsl
BBITIOTHSIET U HE BBINIONHSACT | BBIOIHSET 3¢ deKTUBHOCTH 9KOHOMHUYECKON
pacyeTsl pacyeTsl pacyeTsl opranmzanmii AITK 3 pexTHBHOCTH
SKOHOMMYECKONH | 9KOHOMHUYECKOU | SKOHOMHUYECKOMH opranmzanmii AITK
adpextuBHOCTH | 3pdPekTrBHOCTH | d3HPEKTHBHOCTH

Opra"u3aiui OpraHu3aiuii Opra”u3aiuii

AIIK AIIK AIIK

I1K-5

N-1nk.s - He wuzyuaer [ToBepxHOCTHO Xopouio u3ydaer OTAnM4HO H3y4yaeT
Nzyyaer CYLIECTBYIOLY | U3y4YaeT CYILLIECTBYIOILYIO CYILIECTBYIOILYIO
CYILLECTBYIOLYIO | IO CTPYKTYpPY CYLIECTBYIOLYIO | CTPYKTYpY CTPYKTYpY
CTPYKTYpPY yIpaBIeHUS CTPYKTYpY YIpaBIeHUS yIpaBJieHUA
YIpaBIEHUS opraHM3anvei, | ymnpaBieHHUs OopraHusaluen, opraHusaluen,
OopraHu3anuen, HE TIPOBOAUT opraHusanuen, MIPOBOJIUT aHAJU3 €€ | MPOBOAUT aHAIIN3
MIPOBOJIUT aHAJIU3 | aHAJU3 €€ WHOTIa MPOBOIUT | 3((HEKTUBHOCTH ee 3G PEeKTUBHOCTH
ee 3G PEKTUBHOCTH | aHAIH3 ee MPUMEHHUTENBHO K MPUMEHHTENBLHO K
3G (PEKTUBHOCTH | IPUMEHHUTENHHO | 3((HEKTUBHOCTH PBIHOYHBIM PBIHOYHBIM
MPUMEHUTENIBHO | K PHIHOYHBIM MIPUMEHUTENIBHO K | YCIIOBUSIM YCIIOBUSIM

K PBIHOYHBIM YCIIOBUSIM PBIHOYHBIM XO3SIICTBOBaHMS Ha | XO3SICTBOBaHUS Ha
YCIIOBUSIM XO3SICTBOBAHMS | YCIOBUSAM OCHOBE €€ CpaBHEHHS | OCHOBE €€
XO034ICTBOBAaHMS | Ha OCHOBE €€ X0341CTBOBaHUS CO CTPYKTYpOi CpaBHEHUS CO

Ha OCHOBE €€ CPaBHEHHUS CO Ha OCHOBE €€ MepeI0BBIX CTPYKTypoi
CPaBHEHHS CO CTPYKTYypoi CpaBHEHHUS CO OpraHu3anui, TepeI0BBIX
CTPYKTYpOH IIEPEIOBBIX CTPYKTYpOH BBIITYCKAIOIIKX OpraHu3aLNT,
MepeIOBBIX OpraHu3aluid, MepeI0BBIX AQHAJIOTMYHYIO BBIIYCKAIOIUX
OpraHu3alyii, BBIYCKAIOIUX | OpraHu3aluid, MPOAYKIIHIO aHAJIOTUYHYIO
BBIITYCKAOIIUX AHAJIOTUYHYIO BBIITYCKAOIIUX MPOAYKIIHIO
AHAJIIOTUYHYIO MPOAYKLINIO AQHAJIOTUYHYIO

MPOAYKIIHIO MPOAYKIIHIO

N-3rks - He moxer C tpyaom Xoporo OTnnuHO
BeicTpanBaer BBICTpanBaTh BBICTPauBacT BBICTPauBacT BBICTPAauBaCT
s¢dheKTuBHEIC s¢dheKTUBHBIC a¢heKkTUBHBIE a¢(heKTUBHEIE a¢(heKTUBHEIE
KOMMYHUKAIIN KOMMYHUKAIIMM | KOMMYHHKAIlUA KOMMYHHKAIIN KOMMYHHKAIIN
MEXly BCEMH MEXy BCEMH MEXy BCEMH MEX1y BCEMH MEX1y BCEMH
OpraHM3allMOHHBl | OPTaHW3ALMOHH | OPTaHU3alMOHHBl | OPTaHW3AallMOHHBIMHM | OpraHU3allMOHHBIM
MU 3BEHBSIMHU BIMH 3BEHBbSIMH | MU 3BEHBSIMU 3BEHbSIMH CUCTEMBI U 3BEHBSAMU
CUCTEMBI CUCTEMBI CUCTEMBI YIpaBIECHUS CHUCTEMBI
YIPAaBICHHUS YIPAaBICHHUS YIPaBIECHHUS YIPaBICHUS
N-4nks He mnpumenser | Yactuuno Xopomo mnpuMeHseT | OTIU4HO
IIpumenser OCHOBHBIE MPUMEHSET OCHOBHBIE ~ TEOpHUH | PUMEHSIET
OCHOBHBIE TEOpUHU OCHOBHBIE TEOPUH | MOTHBALWH, OCHOBHBIE TEOpUH
TEOpUHU MOTHBALINH, MOTHBALINH, JUAEpPCTBA U BIACTU | MOTHBALUH,
MOTHBALIUH, JUIepCTBa U | IngepceTBa u | ans pelIeHus | IuaepcTBa u
JTUIEpCTBA U | BIAaCTH JUISL | BIIACTH JUISL | CTPAaTETMYECKUX U | BJIACTH I
BIIACTH JUISL | peleHus perieHns OTIEpaTUBHBIX perieHns

peleHus CTPAaTErMYeCKUX | CTPATErMUECKUX U | YIPABIECHUECKUX CTpPAaTEerMuecKux |
CTPAaTEerMYeCKUX | U OINEPATUBHBIX | ONMEPATUBHBIX 3a1a4, a TaKKe NI | ONEpPaTUBHBIX

U ONEPAaTUBHBIX | YIPABIECHYECKH | YIPaBICHYECKHX | OpraHU3alluu YIPaBIEHUYECKUX
yIpaBlieHUYECKUX | X 3ajay, a Takoke | 3aJa4, a TaKkKe | TpyNmoBod  paloOTHI | 3a7ady, a TaKkxke I
3aja4, a TaKke | AN JUIsl OpTraHu3alliy | HA OCHOBE 3HAHUS | OpraHHM3alHU

JUIsl OpTraHMU3allMy | OpTaHHU3ALNN TpyHIoOBOI MIPOLIECCOB IPYIIOBOI pabOTHI
TpyHIoBOI rpynIoBoi paboThI Ha | TpYNIIOBOH Ha OCHOBE 3HaHUS
paboTEI Ha | paboTHI Ha | OCHOBE  3HAHUS | IUHAMUKHU U | IPOLECCOB

OCHOBE  3HAHHUS | OCHOBE 3HAHUS | MPOLIECCOB MPUHLIUIIOB IpyHIOBOM
MIPOLIECCOB MIPOLIECCOB TpyHIoOBOI (opMHupOBaHUS JIUHAMHUKHU u
TpyHIoBOI rpynIoBoi JTUHAMHUKU U | KOMaHJpl, MPUHLIUIIOB
JUHAMHUKU U | AMHAMUKH U | IPUHIUIIOB OCYIIIECTBISIET (dopmMupoBaHUS
MIPUHLIUIIOB MIPUHLIUIIOB (opMHupOBaHUS ayJUT YeJIOBEUYECKHUX | KOMaH/pBI,
(bopMHupOBaHUS dbopMHupOBaHUs | KOMaH[IHI, pecypcoB U | OCYIIECTBIISIET




KOMaH/Ibl, KOMAaH/Ibl, OCYIIIECTBIISIET JUATHOCTHKY ayauT
OCYIIECTBIISIET OCYIIECTBIISIET ayuT OpTraHu3aIMOHHON YeIIOBEYECKUX
ayquT ayuT YEIIOBEYECKIX KYJbTYpPbI pecypcoB u
YEIIOBEYECKHIX YEIIOBEYECKIX pecypcoB u JINATHOCTHKY
pecypcoB U | pecypcoB U | IUarHOCTHUKY OpTraHu3aIOHHON
JUATHOCTHKY JUATHOCTHKY OpTaHu3aIOHHO KYJIbTYpPBI
OpPTaHM3aIMOHHO | OPTaHW3AllMOHH | ¥ KYJIBTYpPHI

W KyJIbTYpBI Ol KyJIbTYpBI

B pesynbrare u3ydeHus AUCHUILTMHBI 00yYarOIIUICS TOJKEH

3HaTh:

- KOHLIEIIIUH U CYILIHOCTb CTPATETUYECKOr0 YIPaBICHUS

- METOAbl CTPATErMYECKOro YIpaBJIEHUS,; HAa3HAYEHUE, CYIIHOCTb M B3aUMOCBA3b
OCHOBHBIX 3TallOB CTPATErMUECKOI0 MEHEKMEHTA;

* METO/Ibl aHAJIW3a BHELIHEH U BHYTPEHHEN cpeibl OpPraHu3aluu, TPUHIUIBI U METOAbI

pa3paboTKu CTpaTeruu;

‘- CTpaTeruueckue MmpoOieMbl pPa3BUTHS MPOU3BOJACTBA U CTPYKTypa MPOMBIIIJICHHOCTH;
CTPATETMYECKUI MapKETUHT;

"~ CUTYallUOHHBII aHAJIN3;

"~ CTPATEruI0 BHEIIHEAKOHOMUYECKOMN AESITEIbHOCTH;

"~ CTPATETUI0 U OPraHU3aLUOHHYIO CTPYKTYPY; CTPATErMYECKUd OTEHIMAJl OpraHu3alluy;
IIPOEKTUPOBAHUE CUCTEM YIPABIICHUS.

- METOAbl  ONpEACNICHHs  CHeUUalIM3aluyd  MOAPA3LACICHUM  OpraHu3auud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEXy HUMU

- OCHOBHBLIC TCOpHUM MOTHBAIIMMU, JUACPCTBA W BJIACTH IOJid PCHICHHA CTPATCTHYCCKHUX U
OIICPATUBHBIX YIIPABJICHUYCCKUX 3a1a4d

YmeTs:
- UCTIOJIb30BaTh AHAIMTUYECKUE METObI OLIEHKH MOJI0KEHHS OPTraHU3aluu,
- COCTaBIIATH JIepeBO ILeneH, GopmMupoBarh MHUCCHIO, (QuiIocoduio BUIACHUS U
CTpaTernyecKHe 1eNId, TEXHUYECKYIO TIOJIUTUKY U CTPATEruH MPEIPUITHSA;
-aHAJIM3UPOBATH B3aMMOCBA3U MCKIY q)YHKHI/IOHaJ'H)HBIMI/I CTpaTerusaMunu KOMITAaHUH C
EJIbI0 TIOJTOTOBKHU COATaHCUPOBAHHBIX YIPABIECHYECKUX PEIIeHU
- IPUMCHATH CTpaTCFI/IIIeCKI/Iﬁ AaHaJIN3 JaJIbHETO U OJIMKHETO OKPYXCHUA OpraHu3alvu,
BBISIBJICHUE BO3MOKHOCTEH M Yrpo3 JUJIsl €€ Pa3BUTHS.
- BBICTpanMBaThb B(b(i)eKTI/IBHLIe KOMMYHHUKAIIUU MEXKAY BCEMU OPraHU3allMOHHBIMU 3BCHbLAIMU
CHCTEMBI YIIPAaBICHHUS

Brnaners:
- COBpPEMEHHBIMH MeTojaMu  cbopa, 0OpabOTKH, XpaHEHHUs, HCIIOJIb30BAHUS
yhpaBieH4YeCKOW HH(pOpMaInu;
- METOJIaMU IMarHOCTUKH.
- METOJaMU aHAJIN3a BHEIIHEW U BHYTPEHHEH CPEIbL;
- METO/IaMHU aHaJIN3a KOHKYPEHTOB;
- METOJIaMH CTPAaTErMyeCcKOro IIAHWPOBAHUS U IEPCIIEKTUBHOTO Pa3BUTHUSI OPraHU3AIUH.
- HaBBIKAMU CTPATErMYEeCKOro aHajln3a, pa3pabOTKU M OCYIIECTBIEHUS CTpaTEeTHH
OpraHu3aliy, HallPaBJIEHHOH Ha o0ecneueHre KOHKYPEHTOCTIOCOOHOCTH
-  MCTOAaAMH YIpaBJICHUA opraHmauI/Ieﬁ, MIpoOBOAUT AaHaJIM3 €€ 3(1)(1)CKTI/IBHOCTI/I
MPUMCHUTCIIbHO K PIHOYHBIM YCJIOBUSAM XO3SMCTBOBaHHUS
- HaBbIKAMHU JOKYMEHTAIHHOTO O(OpPMIIEHUS pelIeHniH B YIOPaBIE€HUH ONEPAMOHHON
(TIpOM3BOICTBEHHOW) AEATEIHHOCTH OPTaHU3aIlMil MPH BHEAPEHUH TEXHOJOTHYECKUX, MPOTYyKTOBBIX
I/IHHOBaLII/Iﬁ HJIN OpraHu3aliMOHHBIX W3MCHCHHI



3.1 Marpuua cooTHeceHMsl TeM/pa3lesioB y4eOHOH IMCUMIUIMHBI (MOAYJIsI) H
(popMupyembIX B HUX NPOPeCCHOHAIBHBIX KOMIIeTEHIH A

TeMbl, pazziesnbl JUCHUTLTAHBI KOMIICTCHIUH o0O1iee

IIK-4 IIK-5 KOJIUYECTBO
KOMITICTCHITHH

1. KoHnenuu 1 CyIHOCTh CTPATETHYECKOTO | + +

YIPaBJICHUS

2. MeToa0a0ru4ecKrue OCHOBBI + + 2

CTPATErHueCcKOro M MopTderbHOT0 aHaIn3a

3. Ilpouecc nenenonaranus Kak 3tan + + 2

CTPATernyecKoro MEHeIPKMEHTA

4. Tunsl cTpaTeruii OM3Heca + + 2

5. PazpaboTtka cTpareruu + + 2

6. Peanuzanus ctpareruu + + 2

4 CTpyKTypa M coep:KaHue IMCUUIIIMHBI (MOXYJIA)
OO01mast TpyA0€MKOCTh JUCIUTUIMHBI COCTABIISICT 6 3a4eTHBIX eAUHMIIBI M 216 aK. yacos.
4.1. O0beM IUCUMILINHBI U BUAbI y4e0HOI1 padoThI

KonmuuectBo akaz. yacos
Buy yaeOHO# paboThI -
T y4 p Ounas popma Ouno-3a04Hast | 3aounast popma
dbopma 00y4eHHs
00y4eHUs
00yueHus (4 xypc)
(6 cemectp)
(7 cemectp)
OOmmast TpyA0eMKOCTb TUCIUTIINHBI 216 216 216
KoHnTakTHas pabora 00ydaromuxcs 64 50 16
TperioiaBaTeeM
AyIUTOpHBIE 3aHATHS: 64 50 16
JICKIIUH 32 18 8
MPaKTUYECKUE 3aHATHUS 32 32 12

CamocrositenbHas pabora: 116 126 187

npopaboTka  yyeOHOro  marepuayia IO 29 32 47

JTUCHUIUIMHE (KOHCTIEKTOB JIEKLUH, y4eOHUKOB,

MaTepHaioB CETEBBIX PECYPCOB)

MOATOTOBKA K  MPaKTUYECKUM  3aHATHSIM, 29 32 47

KOJIJIOKBHYMaM, 3alure pedepara

BBITIOJIHEHUE UHIUBUAYAJIbHBIX 3aaHUI 29 31 47

MOATOTOBKA K cJadye MoJIyJisi (BBINOJIHEHUE 29 31 46

TPEHUPOBOYHBIX TECTOB)

KOHTPOJIb 36 36 9

By utoroBoro KOHTPOJIS IK3aMeH IK3aMeH 9K3aMeH




4.2. Jlekuuun
Ne | Paszpen qucuuIIMHbl, TEMBI JIEKIUN 1 OOmbem B ak.gacax Dopmupy
ux eMble
ouHas OYHO- 3a04yHas
cojiepKaHue KOMIIETEH
dhopma 3a04Has dhopma -
o0yueHHs ¢bopma o0y4yeHus
o0yJeHus
Paznen 1. Konnenuuu u CyiuHocTh 3 5 1 [1K-4;
CTPATEru4eCKOro yrnpaBICHUs ITK-5
DBOJIIOLHS CTPATETUYECKOTO K-4:
MeHeKMeHTa. ba3oBele MOHATHA 1 HK-5,
CTPATETHYECKOr0 MEHEPKMEHTA
Cucrema CTpaTeruueckoro [1K-4;
1
MEHEHKMEHTA I1K-5
[IIkoJBI CTpaTErnUECKOTO [1IK-4;
1
MEHEHKMEHTA I1K-5
Pasnen 2. Meromomorn4eckue OCHOBEBI K-4:
CTPATETHYECKOT0 U MOPTQEITHHOTO 6 2 1 HK-S’
aHaIM3a
[TpyHIMIIBI 1 METOMBI aHATTN3a
BHEUIHEN Cpeibl OpraHu3alnH. 5 I1K-4;
Crparernueckuii aHaiau3 Makpo- v ITK-5
ME30CPEIbI
Crparernyeckuii aHajau3 OTpaciu. 2 I1K-4;
I1K-5
SWOT-anamu3. [ToprdenbHplii aHamms. I1K-4;
2
ITK-5
Pazpnen 3. Ilpouecc nenenonaranus Kak 4 5 1 [1IK-4;
3Tan CTPATETHYECKOTO MEHEIKMEHTA ITK-5
Bunenue, punocodus u muccus 1 [1K-4;
OpraHu3aIyu. I1IK-5
AHanu3 enoYKH CO3/1aHUsl LICHHOCTH 1 [1K-4,
M cOoIlHMaJbHasl OTBETCTBEHHOCTD. I1IK-5
IIpoekTupoBanue 11e1€i OpraHu3alu [1K-4;
1
ITK-5
OpranuzanyoHHas KyJabTypa 1 [1K-4;
ITK-5
Paznen 4. Tunsl cTparernii OuzHeca [1IK-4;
6 6 1
ITK-5
bazoBble (3TaNlOHHBIE) CTpaTEeruu [TK-4;
1 1
ITK-5
KoHkypeHTHBIE cTpaTerun 1 1 [1K-4;
ITK-5
Q@yHKIMOHAIBHBIE CTPATETNHU 1 1 [1K-4;
ITK-5
[IponykToBbIE CTparernn 1 1 [1K-4;
ITK-5
KopnioparuBHusie crpaTeruun 1 1 ITK-4;
ITK-5
Krnaccudukanus crpareruii mo sramnam 1 1 I1IK-4;
YKU3HEHHOTO ITUKJIA OpraHu3aluu [1IK-5
Paznen 5. PazpaboTka cTpareruu 7 4 2 [1K-4;




I1K-5

[Iponece pa3paboTku cTpareruu [1K-4,
2
I1K-5
IIpouecc crparernueckoro 5 [1K-4,
TJIAHUPOBAHUS I1K-5
[Ipunnumnel, 6a30BbIe MOACIU U TIK-4:
METO/Ibl CTPATETHYECKOr0 2 HK-5’
IJIAHUPOBAHUS.
Br160op cTparernueckux aabTepHATHB I1K-4;
1
ITK-5
Paznen 6. Peanuzanus crpareruu [1K-4;
8 2 2
ITK-5
Opranuzanus peanu3aluu CTpaTeruu [1K-4,
2
I1K-5
Opranu3zalnoHHas CTpYKTypa Ipolecca
3(PEKTUBHOTO CTPATETMIECKOTO 5 I1K-4;
yrpaBiieHus (CETEBbIE U IPOECKTHBIE I1K-5
CTPYKTYPBHI).
Pa3paboTka cTpareruaeckux OrKETOB I1K-4;
2
I1K-5
OneHka 1 KOHTPOJIUHT B CUCTEME K-4:
CTPaTErMyecKOro yrnpaBJieHUs 2 HK-S’
OpraHu3anuein
NTOI'O 32 18 8 *
4.3. llpakTHyecKkune 3aHATHSA
Ne | Pazpen qucuuIiMHbl, TEMBI JIEKITUN U UX O0beM B ak.yacax ®opmup
coJiepyKaHue yeMble
OuHas OYHO- 3a04Hast
KOMIIETE
¢dopma 3a04Has dopma
HITUU
oOyueHus ¢dbopma oOyueHus
o0y4yeHHs
Paznen 1. Konneniuu u CynHocTh 3 3 1 [1K-4;
CTPATETHYECKOI0 YIPaBICHUS ITK-5
DBOJIIOIHS CTPATETUYECKOTO K-4:
MEHEJKMEHTa. ba3oBbIe MOHATHA 1 1 K 5’
CTPaTErMyecKoro MeHePKMEHTa
Cucrema cTpaTeru4eckoro [1K-4;
1 1
MeHeDKMEHTAa I1IK-5
Crparerndeckuii MEHEJKMEHT U TK-4-
KOPIIOPATUBHOE YIIPABJIICHUE B YCIOBUAX 1 1 HK-S’
r7100anu3aluu MUPOBOI SKOHOMUKHU
Paznen 2. Merononoruueckue OCHOBBI K-4-
CTPATETHUECKOro U MOPT(HETHHOTO 6 6 1 HK-S’
aHaJM3a
[TpWHIMITEI ¥ METO/IBI aHATTN3a BHEITHEH K-4:
cpenbl opranuzanuu. CTpaTernyecKui 2 2 HK-S’
aHaJIN3 MaKpO- U ME30CPEeIbl
CrpaTerndyeckuil aHaaIu3 OTpaciu. I1K-4;
2 2
I1K-5
[IpuHIMIIBI 1 METOIBI aHATTU3A 5 5 I1IK-4;
BHyTpeHHeH cpenbl. SWOT-ananus. ITK-5




[TopTdenpHbIil anaN3.

Pazpnen 3. Ilpouecc nenenoiiaranus Kaxk [1K-4;
4 4 2
9Tan CTPaTern4ecKoro MeHEePKMEHTa I1K-5
Bunenue, punocodus u muccus [1K-4;
1 1
OpraHu3aIyHy. [1IK-5
AHanu3 1EMOYKU CO30aHus LIEHHOCTU U 1 1 I1IK-4;
COllMaJIbHAA OTBETCTBEHHOCTD. [1IK-5
IIpoexTupoBaHue 1esnel Opranu3anuu [1K-4;
1 1
I1K-5
OpranuzannoHHas KyJabTypa 1 1 [1K-4,
I1K-5
Paznen 4. Tunsl cTparernii OuzHeca [1K-4;
6 6 3
I1K-5
ba3oBrbie (3TallOHHBIC) CTpAaTEeTuU 1 1 05 I1K-4;
’ I1K-5
KonkypeHTHbIE cTpareruu [1K-4;
1 1 0,5 TK-5
O yHKIIMOHAIBHBIE CTPATErUU [1IK-4;
1 1 0,5 TK-5
[IponykToBble cTpareruu I1K-4;
1 1 0,5 TK-5
KopnoparuBHeie cTpaTeruu I1K-4;
1 1 0,5 TK-5
Kiaccudukanus crpareruii mo sramnam I1K-4;
1 1 0,5
YKU3HEHHOI'0 IIUKJIA OpraHu3anuu I1K-5
Paznen 5. Pazpabotka cTpareruu 7 7 5 [1K-4;
ITK-5
[Ipotecc pa3paboTKu cTpaTeruu [1K-4;
2 2 0,5
ITK-5
ITpouecc crparernuyeckoro [1K-4;
2 2 0,5
IJIAHUPOBAHUS I1K-5
[Tpuntumer, 6a30BbIe MOACIN U METOIBI I1K-4;
2 2 0,5
CTPATETHYECKOr0 MJIAHUPOBAHUS. ITK-5
Br16op cTpaTernyeckux ajabTepHATUB [1K-4;
1 1 0,5
ITK-5
Pazgen 6. Peanuzarnus crpareruu 8 8 3 [1K-4;
ITK-5
Opranmsanys peanu3annuy CTpaTeruu [TK-4;
2 2 1
ITK-5
OpranuzannoHHas CTpyKTypa Ipolecca
3¢ (HEeKTUBHOTO CTPATErHYECKOT0 [1K-4;
2 2 1
yIpaBJIeHUs (CETEBIC U TPOCKTHHIE ITK-5
CTPYKTYpBI).
Pazpabotka cTpaTernyeckux 010 KETOB I1K-4;
2 2 0,5
ITK-5
OneHKa 1 KOHTPOJIMHT B CUCTEME _
[TK-4,
CTPATETHYECKOTO YIIPABICHUS 2 2 0,5 TK-5
OpraHu3anuen
NTOI'O 32 32 12 *

4.4. JladbopaTopHbIe padoThI HE MPEXYCMOTPEHbI.




4.5, CamocrosiTeJibHas padoTa

OYHO- 3aouHas
Paznen Qunias 3a049Hast dbopma
Bupg CP ¢dopma p
JUCLUIIAHBI dopma o0y4YeHHS
o0ydeHus
00yJeHus
[TpopaboTka yueOHOrO Marepuaia Mo 5 8 8
JUCHUTUTMHE  (KOHCIIEKTOB  JICKIIHH,
Y4eOHUKOB, MAaTEPHUATIOB  CETEBBIX
peCypcoB)
Pazpnen 1.
IToaroroska K PAKTHYICCKUM 5 8 8
Kounemnmuu n
3aHATHSM, KOJUIOKBHYMaMm, 3alluTe
CYIITHOCTh
pedepara
CTPaTErU4IeCKOT
Brmmonaenue WHIUBUTYITbHBIX 5 8 8
0 yIpaBIICHUS .
3a1aHui
[TogroroBka Kk  cmade  MOAyJs 4 7 7
(BBITIOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yyeObHOro marepuana o 5 8 8
JTUCIUTUIMHE  (KOHCIIEKTOB  JICKIIHA,
€OHUKOB, MaTepHajoB  CETEBBIX
Paszen 2. i ’
pecypcoB)
Mertonmosornuec
Iloxroroska K MPAKTUYECKUM 5 8 8
KHE OCHOBBI
3aHATHSIM, KOJUIOKBUYMaM, 3allluTe
CTpaTEru4eCKOT
o pedepara
Brimonnenune WH/IMBUyaTbHBIX 5 8 8
nopTQeapHoro .
3a/laHui
aHaim3a
[TogroroBka Kk  cmade  MOAyJs 4 7 7
(BBITIOJIHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka y4eOHOTO Marepuana mo 5 8 8
JTUCIUIIMHE (KOHCIIEKTOB  JIGKIIMH,
YU4eOHUKOB, MAaTEPHUAJIOB  CETEBBIX
Pazgen 3. pecypcoB)
[Tpouecc IToaroroska K MPAKTHYICCKHM 5 8 8
eJIETIOIaraHusl | 3aHATHSIM, KOJIJIOKBUYMaM, 3allluTe
KaK 3Tan pedepara
cTpareruyeckor | Beimonnenue WHJUBUTyAJIbHBIX 5 8 8
0 MEHEKMEHTAa | 3amMaHui
IMOATOTOBKA K craue MOAYJIS 4 7 7
(BBITTOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka yyeOHOrO Marepuaia Io 5 8 8
JUCITUTUINHE  (KOHCIIEKTOB  JICKIIHH,
yU4eOHUKOB, MAaTEpUaJOB  CETEBBIX
Pazpnen 4. pecypcoB)
Tunsr [TonroroBka K NPAKTUYECKUM 5 8 8
CTpaTeruii 3aHATHSM, KOJUIOKBHYMaMm, 3alluTe
Om3Heca pedepara
Brimonaenue WHIUBUTYTbHBIX 5 7 8
3aJJaHUU
[TogrotoBka K  cmade  MOIYsS 4 7 7




(BBITTIOSTHEHHUE TPEHUPOBOYHBIX
TECTOB)
[IpopaboTka yuyeOHOTO MaTepHayia Io 5 8 8
JUCHUILIMHE (KOHCIEKTOB  JICKIIMH,
Y4eOHMKOB, MaTE€pUaJIOB  CETEBBIX
pecypcoB)
Pasnen 5 IToxroroska K MPAKTUYECKUM 5 8 8
J1 5.
A 3aHIATHSIM, KOJJIOKBUYMaM, 3allluTe
Pa3zpaboTtka
pedepata
CTpaTeruu
Brimoanenne WHIUBUYaJIbHBIX 5 7 8
3aJaHul
ITogroToBka K  cmade MOy 4 7 7
(BBITIOJTHEHHUE TPEHUPOBOYHBIX
TECTOB)
[TpopaboTka y4eOHOTO Marepuana mo 5 8 8
JUCHUIIINHE (KOHCIEKTOB  JICKIIHH,
Y4eOHUKOB, MAaTEPHUAJIOB  CETEBBIX
pecypcoB)
p 6 ITonroroBka K MPAKTUYECKUM 5 7 8
asjen 6.
a 3aHATUSAM, KOJUIOKBHYMaMm, 3allUTe
Peanmzarus
pedepara
CTpaTeruu
Brimonaenue WHAUBUIYaJIbHBIX 5 7 8
3aJaHIHN
ITogroroBka Kk  cmade  Monayns 4 7 7
(BBITTOJTHEHUE TPEHUPOBOYHBIX
TECTOB)
KoHTpounb 36 36 36
Hroro 116 126 187

[lepeueHp y4eOHO-METOAMYECKOTO OOECHEUeHUs Ui CaMOCTOSITENbHOM paboThl MO
JTUCITUTITUHE:

1. IlonoBa, B.b. Meroauueckue pEeKOMEHAALMH IO BBINOJIHEHUIO CaAMOCTOSATEIbHOU
pabotsl oOyuarommxcs (pedeparoB, dcce, AOKIANOB M Jp.) A HAMpPABJICHUH IMOATOTOBKU
MHCTUTYTAa SKOHOMUKH U yrpasieHus. Muuaypunck-2024.

4.6. BoinostHeHN e KOHTPOJILHOM padoThl 00y4al0IMMHCH 32049HOH (POPMBI
00yueHus

Lesbt0 KOHTPOJIBHOM paboTHl MO AUCLUIUIMHE SIBJISETCS PACCMOTPEHUE TEOPETUUYECKUX
ACIICKTOB  CTPATETHYCCKOro MCHCIHKMCHTA MW IMPAKTUYCCKOC IMPUMCEHEHUE OCBOCHHOI'O
MaTepuaia.

BoinonHeHHble 3aJaHusd  pacmojiaraloTcsl MO MPEeACTaBIeHHOMY Mopsiaky. Crnucok
UCTIOJIb3yEeMOH JINTEPaTyphl IPUBOIUTCS B KOHIIE PaOOTHI.

Ha TutynbHOM nucte pacnonaraercs ciaeayrouas HHpopMaius: Ha3BaHue JUCHUTUINHBI,
@.1.0. obyuaromierocs, Kypc, rpymnia, Homep 3a4€THONW KHUKKH, HOMEp BEIOpDAaHHOTO BapHaHTa
M HOMCpPA BBIITOJTHEHHBIX Sa)IaHHﬁ.

BrinmonHeHHast KOHTpoJibHas pa0oTa MOAMMCHIBAECTCS  OOyYaroIIMMCS M CHaeTcs Ha
IIPOBEPKY MpernoaaBarenio Ha kadeapy «YTNpaBieHHs U JEJIOBOT0 aJAMHUHHCTPHUPOBAHUS» B
YCTaHOBJIEHHBIE CPOKH, Kak IpaBuiio, 3a 10 nHell 1o Hadana ceccuu. IIpoBepka KOHTpOIBHOM
paboThI MpernoaaBaTeseM OCYIIECTBISETCS B TEUEHHE Helenu mocie ee caayu. KoHTposbHas
pabota JomkHa OBITH 3auTeHa K Hayally 9K3aMEHAI[MOHHOMN CeCCHUM.




4.7.ConepxxaHue pa3ie/ioB JUCHUNIHHBI (MOTYJIA)

Paznen 1. Konueniuu v CyliHOCTh CTPATErHUE€CKOTO YIpaBIeHUS
Tema 1.1. DBomOIMA CTPATETHUECKOTO MEHEHKMEHTA. ba3oBbie MOHATHS
CTpPaTernyecKoro MEHeKMEHTa

[ToHsiTHE CTpPATErHyecKOoro MEHEIKMEHTA. DBOJIONMUs pa3BuUTHs. IIIKOJIBI cTpaTernyeckoro
MeHexkMeHTa. CpaBHUTENbHAS XapaKTEPUCTUKA ONIEPATUBHOTO U CTPATETUYECKOTO YIIPABJICHUSI.
CylHOCTh WM MPUHIUIIBI  CTPATETMYECKOr0 MEHEIKMEHTA. JTallbl pPa3BUTHSL. IlonsTue
CTPaTETUUYECKON SAMHUIIBI OM3HECa. YPOBHH CTPATETUUYCCKOTO YITPABIICHUS.

OCHOBHBIE 3JIEMEHTHI U ATAIlbl CTPATErMYECKOr0 YIPaBICHUS

CymHocTh cTparernyeckoro MeHemxkmeHTa. llonstue crparerun. KoHeuHbIM MpomykT
CTpaTeru4ecKoro MeHepkMeHTa. CTpaTernyeckoe W TPAJUIIMOHHOE (ONEpaTHBHOE) YIpPaBJICHUE.
Crparernueckuii MEHEIPKMEHT U CTPATErMueCKOe TUIAHUPOBAHHE.

Tema 1.2 Cucrema cTpaTernuyeckoro MEHeKMEHTa
DopMUpOBaHUE KOHLEMIUHN CTPATErMYECKOr0 MeHEKMEHTa. OCHOBHBIE HAy4YHBIE MTOJXO/IbI
K CTpaTerMyeckoMy MeHe[KMEHTY. CHCTEeMHBI M CUTyallMOHHBIH monaxoa. KomrekcHbiii
HOJXOI.

Paznen 2. Mertononornueckie OCHOBBI CTPATETHYECKOTO U MOPT(EIBHOIO aHaIu3a
Tema 2.1 [IpuHIMIIBI 1 METOABI AHAJIM3A BHEITHEN cpeibl opranu3anuu. CTpaTernyeckui
aHaJIM3 MaKpO - U ME30CPEIbI

AHanu3 BHEIIHEW cpeabl: OTpacieBOM M KOHKYPEHTHBIM aHanu3. MeToisl aHaiu3a
oTpacid U KOHKypeHIHH. (OCHOBHBIE I[OKa3aTesn pa3BUTHSL OTpAcid: peaJbHbId U
MOTEHIMAIBHBIA pa3Mep OTpaciiv; MEPCIEKTUBbI POCTAa OTPACIU W CTaIUU €€ >KU3HEHHOTO
LUKJA; CTPYKTypa M Maciutadbbl KoHKypeHIUH. KoHkypeHTHbIH aHamu3. PopMbl U
WHTEHCUBHOCTh KOHKypeHIMH. CTpaTernueckue Trpynnbl KOHKypeHToB. Ctpareruss u
OpraHU3aIlMOHHASl CTPYKTYpa; CTPATETUYECKHil TOTEHIIMAJ OpTaHHW3allid; MPOEKTUPOBAHUE
CHUCTEM YIPABICHUS

Tema 2.2. Ctparerndeckuii aHaau3 OTpaciiu.

MeTobl M1 MHCTPYMEHTHI aHaiu3a. DJEMEHTHl aHalu3a OTPACIE€BOM U KOHKYPEHTHOMU
cpeapl. OLeHKa CTPAaTernYeCcKUX YCIOBHUM AesaTenbHOCTH (ycloBHM BHeIHeH cpenpsl). [lonsTue
noTteHuuansa (GupMel. 3aBUCUMOCTh IOTEHIMANa OT BHYTPEHHEH cpelbl. AHanM3 KamuTaia
¢upmel. Ctparernueckuii (QuHaHcOBBI  aHanu3. AHanu3 3()(PEKTHBHOCTH HUCMOIb30BAHUS
CTpaTernyeckux pecypcon. CTpaTernueckuii ”HBECTUIIMOHHBIN aHann3. AHaIu3 NpUObUIBHOCTH

MeToapl aHanu3a BHEIIHEH M BHYTPEHHEW Cpellbl OpraHM3alllM, MPUHLUIBI U METOBI
pa3pabotku crpareruu. CyliecTByrolas CTPyKTypa YIpaBJIE€HUS OpraHW3alliei, aHalu3 ee
3P PEKTUBHOCTH NPUMEHUTENBHO K PBIHOYHBIM YCJIOBUSM XO3SIMICTBOBaHMS Ha OCHOBE €€
CPaBHEHHUSI CO CTPYKTYPOU MEpeIOBbIX OPraHU3alMii, BHITYCKAIOMINX AHAJIOTUYHYIO TPOAYKIIHIO.

Tema 2.3. IlpuHiuns! 1 MeToAbI aHanu3a BHyTpeHHen cpeabl. SWOT-ananus. [loprdenbhblii
aHaJIM3.

Buytpennsas u BHemHss cpena ¢upmbl. PEST-ananus, monutko-mpaBble (akTophl,
HSKOHOMUYECKHE  (PAKTOPBI, COIMOKYJIbTYpPHBbIE (AKTOPBL, TEXHOJOTHYECKHE (AKTOPBHI.
Kpurepun onenku nesrenbHoctd ¢upmbl. SWOT — anamu3. SWOT — marpuna, marpuna
MO3UI[MOHUPOBAHNUS BO3MOXKHOCTEH, MaTpulla MO3ULHMOHUpOBaHUs yrpo3. Crpareruu
ucnoap3oBaHus BapuaHTtoB MaTpuubl SWOT-anammuza. SPACE —ananu3. ccrpaTernyeckuit
aHanmu3, pa3paboTKa M OCYLIECTBIEHMS CTpaTerMu OpraHW3allMM, HAIpaBICHHOM Ha
obecrnevueHrne KOHKYPEHTOCTIOCOOHOCTH



AHanu3 B3aUMOCBS3M MEXIY (YHKIMOHAJIBHBIMH CTPATErMSAMU KOMIIAHUH C IIENbIO
HOJArOTOBKH COAJaHCUPOBAHHBIX YIPABIEHYECKUX PEIICHUM.

Pasnen 3. Ilponecc nenenonaranus Kak 3Tal CTpaTETMYECKOr0 MEHEKMEHTA
Tema 3.1 Bunenue, puiocopust 1 MUCCHS OpraHU3AIUH.

Ienu pa3zButus crparermueckoro BuaeHus. HeodxoaumocTs GpopMyaupoBaHHUsl MUCCHH.
Tpu coctaBHbIX yacTu Muccud. Ilpumepsr muccun. Onpenenenue OusHeca. Muccust GUPMBL
Wmumx opranusanuu. Llenn opranusanuu. Meton ynpasiieHus no uensim. OCHOBHBIE TEOPUHU
MOTHBAllUM, JIMJEPCTBA W BIACTH JUI1 pEUICHUS CTPAaTErMYECKUX U OINEPATHBHBIX
yIpaBJIEHYECKUX 337]ay, a TakXe JUIsl OpraHu3alliy IpyNIoBOM pabOThl HAa OCHOBE 3HAHHUSA
IPOIIECCOB IPYNIIOBOM AMHAMUKNA M TMPUHLIUIOB (OPMHPOBAHUS KOMAaHIIBI.

Tema 3.2 AHanu3 LENMOYKH CO3JaHUs IIEHHOCTH U COIlMaabHasi OTBETCTBEHHOCTb.
NHCcTpyMEHT aHaimu3a MOTEHIMAIbHBIX HCTOYHHUKOB M BBIABJICHHS S(PPEKTOB CHUHEpTrHU3Ma.
IlenHoCTHasT 1IN BKJIIOYA€T B CBOWM COCTaB BCE BUIBI JEATEILHOCTH OpPTaHHM3alUU (3BEHBS
1IeTN), HAIlpaBJICHHBIC HAa CO3JIaHUE IIEHHOCTH Ul moTpeduTensa. Pa3paboTka, mpou3BOICTBO,
MapKETHHT, COBIT U MOJIEPIKKA CBOMX MPOIYKTOB. DTH BUIBI ACSITCILHOCTH IPYIITHPYIOTCS HA:

e OCHOBHBIC  BHIbl  JACATCIBHOCTH  (BXOAHAs  JIOTHCTUKAa —  oOecrieueHue
MIPOU3BOJICTBEHHBIX OINEpaIfii BCeM HEO0OXOIUMBIM; MPOU3BOACTBCHHBIE OMEpAIlii — BBITYCK
TOTOBBIX TMPOJIYKTOB; BBIXOAHAs JIOTHMCTHKa — OOpalieHHe C TOTOBBIMH MPOAYKTAMU;
MapKETHHT, BKIIF0Yasi COBIT, U YCITyTH)

e TOJJCPKUBAIOILIUE BUABI ACATEILHOCTH (MHPPACTPYKTYypa OpraHu3auu — oOecredeHme
3¢ (EeKTHBHOTO YIpaBJIeHHs, (UHAHCHI, YIPABICHUE JIIOJCKUMH PECYpCaMU, TEXHOJIOTUICCKUE
pa3paboTKH, 3aKyIKW, MPEANojararlume MpuodpeTeHrne BCero HeoOXOIUMOro MAJis BeIeHUs
OCHOBHOI! 1€ TENbHOCTH).

Tema 3.3. [IpoexTrpoBaHue 1enei opranu3anuu

CMbICI M Ha3HaueHWe LeJernojaraHus B YOpPaBJIEHUU OpraHu3zauusMu. Poib
Henenojaraiust B mpouiecce miaHupoBaHus. OOmue nenu. JloarocpodyHble U KpaTKOCPOUYHbBIE
nenu. O0ume TpedoBaHus K MPOIlecCy IeenojiaraHusl B MeHepkMeHTe. KiroueBbie MpUHITUITBI
IIOCTAaHOBKM ¥  HCIIOJNB30BaHMA 1ened. Meronel nocraHoBku —1mened.  IloctaHoBka
cTparernueckux nenei. Pons crparerndeckux nenei. Kpurepnn B nocranoBke nenei. [Ipumepst
cTparernueckux uenen. Jlepeo nenei. Crparernyeckoe BuaeHue. OmnpenerneHne MHCCUM U
CTpaTeTMYECKUX LeNed opraHusanuy. Pa3BuTee CTpaTerMyeckoro MBIIUIEHUS IIPU IOCTaHOBKE
ueneil. Jlepeso nenei. Y cTaHOBKa LENEH 110 BCEM YPOBHSIM OPraHU3aLMOHHON HEPAPXHH.

Tema 3.4 OpranuzannoHHas KyJabTypa
Nmumpk oprannzanuu. Llenn opranuzanuu. MeTon ynpaBieHUs MO LHEISIM.
OpraHu3anroHHas KylbTypa Kak 00beKT CTpaTernueckux u3mMenenunii. Kaaposslit Bompoc
peanuzanuu crpareruu. KoprnoparusHas KynbTypa. OddekTHBHbIE KOMMYHHUKAIIUH MEXKIY
BCEMU OpPraHU3ALIMOHHBIMU 3BEHBSIMU CUCTEMBI YIIPABICHUS.

Paznen 4. Tumel cTpareruit 6usHeca
Tema 4.1 ba3oBble (3TalOHHBIE) CTPATErHH
TunoBeie cTparerun OusHeca. CTparerust KOHIEHTpUpPOBAHHOTO pocTa. CTparerus
nuddepenuupoBanHoro  pocra. Crpareruss HUHTETpUpoBaHHOro pocra. Crpareruu
COKpaIllCHUS.
Tema 4.2 KoHKypEeHTHBIE CTpaTETUH
Konkypentneie ctparerun 1o [loprepy. Marpuna konkypeHuun 1o Iloprepy.
KonkypenTHast cpena, KOHKypeHTHbIE yrpo3bl mo mojaenu Iloprepa. KoHKypeHTHBIE cTpaTeruu
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no Iloprepy: ctpaterun auddepeHnnanum, cTpaTerud pyKOBOJICTBO CTOMMOCTSIMU, CTPaTETuu
dboxycupoBaHuUs.

Knaccuueckue Hacrynarenbnbie crpareruu. Ctparerun cradmimzanui. O60poHUTEIbHbIE
crpareruu. CTpaTteruu CleAyloNie U3 B3aMMOOTHOIICHUH C JIMAEPOM PBIHKA: AUJIEPHI PHIHKA;
NOCJIEI0BATENHN JUIEPa; KOMIAHUU H30erarolie KOHKypeHIH. PasHOBHIHOCTH KOHKYPEHTHBIX
CTpaTeruii: aKTUBHOE pEarpoBaHME; PpACIIMPEHHE pBIHKA; COXPAHEHUS, YIPEKIACHUS,
dpoHTanbHAsA; (IAHrOBas; OKPYKEHHS;, CIEJOBAHUS 32 JUAEPOM; PHIHOYHOW HHIIHU; 00Xo1a
KOHKYPEHTOB; pearnpOBaHHU.

Tema 4.3 OyHKIIMOHAIBHBIE CTPATErUU

Crparerum u ympaBJ€HHE MPOM3BOJACTBOM. MHTerpamms cTpareruii MapKeTHHTra |
npousBozcTBa. Mcropust cTparernyeckux KOHLUENIUN YIpaBIeHHs IPOU3BOICTBOM.

Crparerust ynpasneHusi (uHaHcamu. 3amadd (PUHAHCOBOM CTparervy. AHAIW3 PHCKOB.
[TporHo3upoBaHue AEHEKHBIX TTOTOKOB. YBsi3Ka OIOIKETOB cO cTparerueil. @uHaHCOBas MOJIMTHKA.
OOGOPOTHBIN KanMTal.

Crpareruss ynpaBieHuss nepcoHagoM. CTpaTermueckoe IUIAHMPOBAaHHE YeNOBEYECKUX
pecypcoB ¢ opueHTanmeil Ha pe3ynbrar. Ctparerusi mepcoHana W OW3HEC-TUIaH. YTpaBIICHUE
MEPCOHAJIOM B YCJOBUSIX LEHTpajM3aluu W JeneHTpanu3anuu. CTparerus yrnpableHUsS
YEJIOBEYECKUMH pecypcaMd W OCOOCHHOCTH Om3Heca. AJIMHHHUCTPATUBHOE IUIAHUPOBAHHE.
Crpaterus nepcoHasa u yrnpaBJieHHe Pa3BUTHEM MEHEIKMEHTA OpraHU3alliy.

Tema 4.4 IIpoyKTOBBIE CTpaTErun

[IponykTOBBIE CTpaTeTuU MPEACTABISIIOT COOOM BapUaHTBHI JIOJITOCPOYHBIX PEIICHHM,
CBSI3aHHBIX C AaCCOPTUMEHTOM, OOBEMaMHU IPOM3BOJACTBA W MOCJIEAYIOUICH peanu3aluen
npoaykTa (ToBapoB, ycnyr). IIpomykToBble cTparernu NpU3BaHBI OOECIIEYHTH COOTBETCTBUE
KadyecTBa MpoAyKTa (YCIyTrH) OKUAAHUAM LIEJIEBOM ayAUTOPUHU NOTPeOUTENEH, U TECHO CBSI3aHbI
C KU3HEHHBIM IMKJIOM ToBapa. TakuM 00pa3oM, MPOIYKTOBBIE CTPATErMHM — 3TO HAOOPbI
IIPaBWJI, KOTOPBIMU TpU NMPUHATHM PELIEHUH B OTHOIIEHWH BHJOB NMPOLYKIUH, MpejlaracMbIX
pPBIHKY, B OTHOILIEHUU BbIOOpA LIE€JIEBOM ayIUTOPUU M CIOCOOOB CcOBITA KOMITAHUU
PYKOBOZACTBYIOTCH.

[IponykToBble cTpaTeruu coriacHo kinaccudukanuu @®. Kornepa mMoxHO pa3nenuts Ha
CTpaTeTuM, KOTOpbIE HAa3bIBAIOTCS «OpPOCAIOLINI BBI30BY», <«JIMIAEP pPBIHKA», «HUIIEP» U
«CIIEYIOUIUH 32 JTUAEPOM).

ITponykroBeie crpaternn nmo M. Iloprepy amenarcs Ha CTpaTErHio JUAEPCTBA 3a CYET
PKOHOMHH Ha HU3JEpKKaxX, crpareruto auddepeHnranuy, CcTpateruto cHOoKyCHpOBaHHBIX
U3JIepKEK U CTpaTeruto choKkycupoBaHHON AuddepeHnnanim.

U. Ancodd npemioxun AeauTh TPOAYKTOBBIE CTPATETUU HA CTPATETHIO MPOHUKHOBEHUS
Ha PBIHOK, CTpaTeruio AuddepeHnnany u cTpaTeruio pa3padoTK HOBBIX TOBApOB.

Tema 4.5. KopriopatuBHble cTpaTerun

Kopnoparusnast (moptgenbHas) cTpaTerusi — 3TO CTpaTerus, KOTopasl OMHChIBaeT odIee
HalpaBJIeHUEe POCTa MPEANPUATHS, Pa3BUTHS €ro MPOU3BOACTBEHHO-COBITOBOM JIESTENBHOCTH.
Ona moKa3bIBaeT, KaK YIpaBsATh pPA3IMYHBIMU BHUAaMU Ou3Heca, 4yTOOBl cOaJaHCHpPOBATh
noptdens ToBapoB M yciayr. CTpaTeruuyeckue pemieHust 3TOro ypoBHs HauOoJiee CIIOKHBI, TaK
KaK KacaroTcs MpeanpHusaTHs B LelIoM. Borpockl ciusiHus, TPUOOPETEHUH WIIH BBIXOJE U3 TOTO
WM MHOTO Ou3Heca.

OmHoit W3 T1enell KOpPHOpaTUBHOW CTPATETHH  SBIIETCS BBIOOP XO3SIMCTBEHHBIX
nojapasJiesnieHuil pupmbl, B KOTOPBIE CIIeIyeT HApaBIATh HHBECTUIIUH.

KopnoparuBHast cTpaTerusi BKJIIOYaeT:

- pacHpelelieHHe pPECypcoB MEXAY XO3SMCTBEHHBIMH TOJPA3ACICHUSIMU HAa OCHOBE
nopTQeTHbHOTO aHAIN3a;



- peuICHUA O ,[[I/IBepCI/I(l)I/IKaLII/II/I MMPOU3BOACTBA C LECIbIO CHUXXCHUA XO3SIMCTBEHHOTO pUuCKa
1 niosrydeHus 3¢ deKTa CHHEPTUH;

- UI3MEHEHHE CTPYKTYPbI KOPIIOPALIUY;

- peleHus o CIusHuM, npuodpereHuu, Bxoxaenuu B OIII" nwiu apyrue mHTErpanoHHbIE
CTPYKTYPBI;

- €IMHYIO CTPATETHYECKYI0 OPUEHTAIUIO MOIpa3AeICHUI.

Ha ypoBHe XO3siiCTBEHHOrO TMOJpa3/eieHUsl pa3padaTbiBaeTCs JenoBas CTpaTerus
(OusHec-cTparerusi) — crpaTerus 00ecledeHUs TOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB
XO3AMCTBEHHOT'O IOPa3ACICHUS.

Tema 4.6. Knaccudukanus cTpaTeruii 1o 3ranam KU3HECHHOTO IIUKJIa OpraHu3aiuu
Bri6op cdepsr OuszHeca. Craaus >KM3HEHHOTO IMKIa Npoaykra. Passutme. Pocr.
3penocts. CHmkenue. Cuiia Ou3Heca.

Paznen 5. Pa3paboTka crpareruu
Tema 5.1 Ilponecc pa3pabOTKH CTpaTeruu
Konnenmnus crpareruu. [lupamuna ypoBHed pa3pa®oTku crparerur. OObeaMHEHHE
CTpaTeruii pa3Nu4HbIX YpoBHEW. DaKTOpbI, OINpenessaIoNIie CTPATETUI0 OpTraHU3alMU.
[IpeumyIiecTBa «CTpPAaTErMuecKOro MoaxoAa» K yrpamieHuio. lIaTh 3amau crpaTernyeckoro
yrpaBieHus. TexHoIorus mpoiecca CTpaTerHuecKkoro ympasjieHHs. JleTanbHas cxema 3TaroB
(371IeMEHTOB) TIPOLIeCcCa CTPATErMUYECKOTO YIIPaBICHHUS.

Tewma 5.2. IIponecc cTpaTernueckoro riaHUPOBaAHUS

CymHOCTh  CTpaTerHyecKkoro IUJIAHUPOBAHWA W €r0  BapHaHThl.  [UIOJOTHUS
CTpaTernyeckoro rianupoBanus. OCOOEHHOCTH CTPATErMYECKOro TUIAHUPOBAHHUS U €ro
oTiinuuTeNbHbIe YepThl. IIpouecc crparernyeckoro u ero sramnbl. CTpaTerHyecKuid miaH U €ro
CTPYKTYypa.
[loHsiTHE M OCHOBHBIE 3TAIlbl CTPATErMUYECKOr0 TUIaHUpPOBaHUs. Tekyliee, NIEPCIEKTUBHOE U
cTparernueckoe rianupoBanue. [lonsaTre Muccu.

OyHKIIMM W Ha3Hau€HUE  CTpaTerudeckoro  IutaHupoBanus — Knaccudukanus
rianupoBanust Kpurepun oneHkn 3¢¢ekTuBHOCTH miuaHupoBaHus Ilpeamer crpaternyeckoro
MJIAaHUPOBAHMS, 3TAIBI CTPATETUYECKOTO MJIaHUpoBaHusl. Ha3zHaueHne cTpaTernueckoro miaHa.

Tema 5.3 [IpuHuunsl, 6a30Bble MOAETN U METOABI CTPATErMYECKOTI0 TUIAHUPOBAHUS

OcHOBHbBIE NMPUHIMIBI [UIAHUPOBaHUS. MeToabl IuIaHupoBaHus (0adaHCOBBIM, ONMBITHO-
CTaTUCTHUYECKUI, HOPMATUBHBIA, SKOHOMHKO-MaTemarumueckue). Ilokasarenu mmaHa u uX
knaccupukanusa. CucremMa Mep uid OOECHeueHHs BBIIOJIHEHUS IIJIaHa. JloKyMeHTaIIbHOE
odopMIIeHHE pEIICHUH B YIIPABICHUN OMEPAMOHHON (TIPON3BOJICTBEHHOM) ACATENILHOCTH OpraHU3allui
IIpY BHEPEHUH TEXHOJIOIMYECKUX, IPOYKTOBBIX HHHOBALUI UM OPraHU3al[MOHHBIX U3MEHEHHH.

Tema 5.4 Bo16op cTpaTernyeckux ajabTepHATUB

[TonsiTHS W TUIBI CTpaTernyeckux anbTepHaTHB. [Iporecc pa3paboTKu cTpaTeruvyecKux
QIbTEPHATHUB U CTpaTerudyeckoro BbIOOpa. PdakTopsl (GOpMHUPOBAaHUS BapUAHTOB MOpTQenei
CTpaTeruii M UX NporHo3upoBaHue. Ponb u 3HaueHue OeHumapkuHra. OpraHu3allOHHBIE
acleKThl mporecca pa3pabOTKH CTpAaTeTHYECKUX albTEepHATUB. AHamu3 3(QeKTuBHOCTH
BEPOATHBIX MOpT(eneit crpareruil.

DOopMyIMpPOBAHUE U AHAIU3 CTPATETMYECKUX ajnbTepHATUB. PaKTOPBI, BO3ACHCTBYIOLINE
Ha BBIOOp CTpaTErnyecKoil abTEPHATHUBBI.

Pazpgen 6. Peanusanus crparerun
Tema 6.1. Opranuszanus peanu3anuu CTpaTeruu



Opranu3annonHas crparerus. BripaOoTka ontumanbHOro 0ajaHca B CHUCTEME «CTpaTerus -
CTPYKTypa - MPOLECC MPUHATHUS PEHICHUI». YTPaBIE€HHE MPOLECCOM pealu3aluy CTPATETUH
npeanpusTis. B3auMocBs3b (IPeeMCTBEHHOCTb) 3TAnoB (JOPMUPOBAHUS CTPATETHH C TAIIOM €€
peanu3auuu. MHTerpauus pa3paOOTaHHOM CTpaTernd C COOTBETCTBYIOIIMMH CTPYKTYPHBIMU
3BEHBbSIMU U HAIIPABJICHUSMHU JIEATEIbHOCTH. 3aBUCHMOCTb ycClieXa peaju3aldd CTPATErMu OT
AKTUBHOCTH €€ MOJJIEP’KKH PYKOBOJACTBOM mpeanpustusi. Hanuuue undopmanuu, anekBaTHON
npobiemMaM, pemaeMbIM TPU JTOCTHIKEHUH CTPAaTEerHMyecKuX NpuopureroB. MHpopmannonHo-
byHKIIMOHAIbHAS MOJENb YIPaBJICHUS MPOLECCOM pPEaqu3allud  CTPATeruil  pa3BUTHS
npeanpustus. [IpuBeneHne CTpyKTypbl OpraHM3allid B COOTBETCTBUE BBIOPAHHOW CTpaTETHH.
bromxkersl.  Ilonmutnka, npouenypsl, mnpaBuna. CucTemMbl  NOJAEPKKH  ITPUHATHUSA
aJIMUHUCTPATUBHBIX PELICHUH.

Tema 6.2 Opranm3anMoHHas CTPYKTypa mpoiecca 3(PPEKTUBHOTO CTPATETHIECKOTO
yIpaBJieHUs! (CETEBBIE H TPOEKTHBIC CTPYKTYPHI).

[IpyHIMIBI MOCTPOEHUS] OPraHU3ALMOHHBIX CTPYKTYp yrpaBiaeHus Crpareruuyeckue
TbTEPHATUBBI Pa3BUTHSl opraHu3anuu. Kpurtepun BbIOOpa ajJbTEPHATHBHBIX PEIICHUI. BbIOOp
crpaterun.  OmpeieneHre OCHOBHBIX — CTPAaTETMYECKUX  XO3SMCTBEHHBIX  TOPA3ICIICHHIM.
dopMHpoBaHUE MEXaHHW3Ma YIPABICHHUS ¢ YU4ETOM CHENHU(UKH IIIEMEHTOB OpPraHU3aI[MOHHON
CTPYKTYpPBI M €€ BHEIIHEH Cpe/Ibl

Tema 6.3. PazpaboTka cTpareruyeckux O10KETOB

[IpuMeHeHUE OJTHOBPEMEHHO JIBYX HJIU Ja’Ke TpeX OI/IPKETOB, PA3IMYAIOIIMXCS I10
CBOHM CPOKaM U IIEJISM.

OCHOBOUM COCTaBJIEHUSI CBOJHBIX OIO/PKETOB SIBJIIETCS CTPaTETHYECKWU TIJIaH,
OIIPENIE/IAIONINN  OCHOBHBIE IMPHUOPUTETHI U IleJId  pas3BuUTus. Ha ero ocHoBe
paspabaTbIBalOTCs TPU CBOJHBIX OIO/KETA: OAUH KPATKOCPOUHBIA M J[Ba JOJITOCPOYHBIX
(MHAUKATUBHBINA (CKOJIB3AIINN) U OI0/PKET Pa3BUTHA). BIOIKEThI pa3IMJaloTCs IO CPOKaM,
byHKIMAM, cTerleHU 00s13aTeTbHOCTH UCITOJTHEHU I, BO3MOXKHOCTU KOPPEKTUPOBKH.

Tema 6.4. OnieHKa M KOHTPOJIMHT B CUCTEME CTPATETMUYECKOT0 YIPABICHUS OpraHu3aluen

Cucrema ynpaBlieHUS JOCTH)KEHHEM 1€l M HEOThbEMJIEMas YacTb YIPaBJICHHUS
npennpusitieM. COBpPEeMEHHBII MEHEI)KMEHT pa3JeisieT MpeaNnpusTHe Ha JBE TIPYMIbL:
olepaTuBHBIE (KPAaTKOCPOUHBIE) M CTpaTerndeckue (J0JIrocpoyHble, nepcrnekTuBHbIe). [ToaTomy
KOHTPOJUIMHI IIO3BOJISIET OCYIIECTBIIATh ITOCTOSIHHBIM KOHTPOJb 33 JOCTH)KEHHEM Kak
CTPaTEerMueCcKUX, TaK U OINEpPaTUBHBIX LEJIEH HESATENBHOCTH mnpennpustus. CiemnoBaTesbHO,
KOHTPOJUIMHI KakK CHCTeMa BKJIIOYaeT B ce0s [Ba OCHOBHBIX AacCIEKTa: CTPAaTEerHMYecKud u
OIEPATUBHBIN.

5. O0pa3oBaTeJibHbIE TEXHOJIOTUM IUCHUIJINHBI (MOIYJIs1)

[Ipn wusydennn muctwmiuHbel (Moxynsi) «Crpartermdeckuii MeHemkmeHT B AITK»
WCIIONIB3YEeTCS MHHOBAIIMOHHAs OoOpa3oBaTelbHAsh TEXHOJOTHS Ha OCHOBE WMHTETpaIluu
KOMIIETEHTHOCTHOTO U JIMYHOCTHO-OPUEHTHUPOBAHHOTO  MOJAXOJAOB € DJIEMEHTaMHU
TPaJMLIMOHHOTO JIEKIIMOHHO- CEMHMHAPCKOTO M KBa3U-MPOPECCHOHAIBHOIO OOy4YeHHUs ¢
MCIIOJIb30BaHNEM WHTEPAKTUBHBIX (POPM MPOBEACHHS 3aHSATHI, UCCIEIOBATENBCKONW MPOSKTHOU
JACATCIIBPHOCTH U MYHBTHMCHHﬁHBIX yqe6HHx MaTCpHraaoB.

Hcnonb3oBanue nHGHOPMAIMOHHBIX TEXHOJIOTHI MPEANoIaraeT:

-yMEHUE MOIH30BATHCS 00pa30BaTEIHbHBIMHU IIEKTPOHHBIMH pPECypcamMu BY3a,

- YMEHUE MOJIb30BaTHCS JIEKTPOHHOM U TOJIOCOBOM MOYTOM;

- YMEHHE T0JIb30BAThCSI ATEKTPOHHOM OMOTNOTEKOM;

- YMEHHE I0JIb30BaThCSI HHTEPHET-PECYPCAMU.



Buyx yueOHol paboThl OO6pa3zoBaTeIbHBIC TEXHOJIOTHHI

GHGKTpOHHBIe MaTcpHralibl, UCIIOJIL30BAHUC

Jlexknun MYJIbTUMEIUINHBIX CPEJICTB, Pa31aTOYHBIN
Marepuail
JlenoBbIe U POJIEBBIX UTPBI, TECTHPOBAHHE,
[IpakTuueckue 3aHATUA KEHCBhI, BHITIOJIHEHUE UH/IUBUAYATbHBIX U

IPYIIIOBBIX ayAUTOPHBIX 3a/1aHHM,
VH]JIMBUTyaJIbHBIC JTOKJIAbI

CamocTosTelIbHBIE pa6OTI)I 3aH_[I/ITa " npe3€HTaluus pE3yJIbTaTOB
CaMOCTOATCIIbHOI'O UCCIICAOBAHMA HA 3aHATHAX

6. OueHoYHbIe cpeACTBA JUCHUILTHHBI (MOTYJINA)

OCHOBHBIMU BUJAMU JTUCHMIUTMHAPHBIX OICHOYHBIX CPEACTB MPH (PYHKIHUOHUPOBAHUH
MOI[ynLHO-prITHHI‘OBOfI CHUCTCMbI O6y‘IeHI/I}I ABJIKOTCA: Ha CTaauu py6e)KHOI‘O peﬁTHHra,
dbopMHUpyeMOTO MO pe3yJabTaTaM MOAYJIBHOTO KOMIIBIOTEPHOTO TECTUPOBAHMUS — TECTOBBIC
3aJlaHuA; Ha CTaJJuU IMOOLIPHUTCIIbHOI'O peﬁTHHra, (l)OpMI/IpyeMOl"O 110 pe3yjibTaTaM HAITUCAHUS U
3amuUTel  ped)epaToB MO aKTyalbHOW MPOOJIEMAaTHKE, OIICHKHM OTBETOB OOydaromerocs Ha
pelmiCeHusl pa3HO YPOBHCBBIX 3aJad — pe(bepaTLI U PA3HO- YPOBHCBLIC 3aJa4M; Ha CTaAUU
IIPOMEKYTOYHOIO PEUTUHIa, OIPEACIIEMOro II0 pe3ysbTaraMm CIadu DK3aM€Ha —
TCOPCTUUICCKHUEC BOIIPOCHI, KOHTPOJIUPYIOHNIUC TCOPETUICCKOC COACPIKAHUC yqe6H0ro Marepuajia,
U TIIPAKTHKO - OPHUCHTHPOBAHHBLIC 3aJlaHUA, KOHTPOJIHUPYIOINHUEC IPAKTUYCCKHUEC HABBIKK U3
pa3iIMyYHBIX BHJIOB MpodeccnoHanbHoil AestenbHOoCcTH oOyvaromerocs mno OIIOIl mannoro
HanpaBlieHUs, POPMUPYEMBIC TIPU U3YYCHUU JTUCHUIUIMHBI «CTpaTernyecKuii MCHEKMECHT B
ATIK».

6.1. [TacnopT poHIAa OLIEHOYHBIX CPEICTB MO TUCHUILTHHE «CTpaTernyeckuii MeHe:KMEHT

B AIIK»
No Kon OLEHOYHOE CPEACTBO
KonTponupyembie TeMbl KOHTPOJIHPYEM o
/1 JUCIIUILIHHEI on HaUMEHOBaHUE 5o
KOMIIETEHITUN
1 TectoBBIe 3agaHus 16
Tewmsl pedepaToB 5
Pasznen 1. Konnenuwu u ] pedep
[1K-4; Pa3Ho ypoBHEBBIE 3a1auH 2
CYITHOCTB CTPATETHYECKOTO
I1K-5 [IpakTHKO-OPUEHTUPOBAHHBIE 7
yIpaBICHUS
3aaHus
Bomnpocs! it 9k3aMeHa 7
2 TectoBbIe 3aganust 17
Pasznen 2. Meromonorndyeckue
[1K-4 Tems! pedepaToB 9
OCHOBBI CTPaTErHuecKoro u
[1K-5 Pa3no ypoBHEBbIE 3a1aun 3
nopT(heabHOro aHaIu3a
Bonpocs! 11 sx3amena 7
3 Pasnen 3. TIporecc [1K-4 TectoBBIe 3aganust 16
P [1K- 5 Tems! pedepaToB 3
Leaenojaranus Kak dram
Pa3Ho ypoBHEBBIE 331241 4
CTPaTETHYECKOTO MCHEDKMEHTA
Bompocsr yist sx3ameHa 6
4 [1K-4 TecToBBIE 3aMaHUs 17
[1K-5 Tems! pedepaToB 13
Pazgen 4. Tunsl cTpareruit Pa3Hno ypoBHEBbIE 3a1aun 4
ousHeca [TpakTHKO-OPHUEHTHPOBAHHBIE 7
3alaHus
Bormpocs! 1y1st 5x3amMena 7




5 [1K-4; TecToBBIE 3aMaHNs 17
[1K-5 Tems! pedepaToB 10
Paznen 5. Pa3pabotka ctpareruu PasHO ypoBHEBHIC 321291 2
IIpakTHKO-OPUEHTUPOBAHHBIE 7
3a/laHus
Bonpoce! 1iis1 3x3ameHa 7
6 T1IK-4 TecroBrle 3agaHus 17
[1K-5 Tems! pedepaToB 6
Pazgen 6. Peanuzanus crpareruu PasHO ypoBHEBHIC 321291 2
[TpakTHKO-OpUEHTHPOBAHHBIE 6
3a/laHus
Bomnpocs! 1 3x3aMeHa 6

6.2. IlepeuyeHb BOMPOCOB ISl  IK3aMeHa

1. Ctparerndeckue npoosaemMsl pa3Butus mpoussozactsa ([1K-4; TIK-5).

2. DTtanbl pa3BUTHS KOPIIOPATHBHOTO IUIaHWpOBaHWs. CpaBHUTENBHAS XapaKTEPUCTHKA
cucrem yrpasienus ([1K-4; TTK-5).

3. CymHOCTh cTpaTermyeckoro MeHemkmenTa. [Ipumepsr crparermii. OrpaHuueHHS
crparerndeckoro ynpasienus ([1K-4; TIK-5).

4. OpraHu3allMOHHOE DPA3BUTHE MNPEANPHUATHS. TUIBI OpPraHU3alMOHHBIX CTPYKTYp B
crparerndeckom yrpasienuu ([1K-4; T1K-5).

5. Tumsl ctpareruii. CpaBHUTENIbHASI XapaKTepUCTHKa cTpareruueckux pemenuit (ITK-4;
[1K-5).

6. Crpartermueckue (akropsl BHemrHel cpeabl. OCHOBHBIC SJIEMEHTBHI BHEIIHEH CpEIbl.
PEST-ananu3 (I[1K-4; TIK-5).

7. 3aMHTepecoBaHHbIE TpYNNbl BHEHWIHEW cpenbl. Kpurepuum OIEHKHM NeATeIbHOCTH
OPEINPUSATHA CO CTOPOHBI 3aWHTEPECOBAaHHBIX TIpymm. Pe3tome aHamm3a BHEUIHHX
crparernyeckux ¢akropos (ITK-4; TTK-5).

8. Metonbl pearupoBanus Ha n3meHneHus BHenrHed cpens (ITK-4; T1K-5).

9. Ananu3 otpaciu. OCHOBHBIE IOKa3aTeNnu aHajau3a oTpaciau. ONbITHAS KpUBas OTPACIH.
KuroueBsie haktops! yerexa (IT1K-4; TIK-5).

10. Crparernyeckue rpymnmnsl KOHKYpeHTOB. [103MIIMOHHbBIE KapThl CTPATErHYECKUX TPYII
(ITK-4; TIK-5).

11. Awnamu3z notpeburteneil. OCHOBHbIE HaNpaBICHUS aHaJIM3  IOTpeOUTENEH.
Crpaternueckuii mapketunr (I1K-4; T1K-5).

12. Amnanu3 BHyTpeHHeW cpeabl npennpusatus. Llenuw, OpUHOMOBI M METOMABI
ynpasiendeckoro ananusa ([1K-4; ITK-5).

13. CBOT - ananu3 kak ocHoBa popmupoBanus crpareruu ([1K-4; TIK-5).

14. TIpoBeneHue yIpaBICHUYECKOTO aHATN3a, BO3MOXKHBIC TOX0abl. [lemouka nmeHHocren
[Moprepa (I1K-4; TIK-5).

15. TloprdenbHblit aHanu3, 1eau u dtanbl. Hemoctatku moprdensHoro ananusa (I[1K-4;
[1K-5).

16. Pa3paboTka ¥ OCYIIECTBICHHE CTPATeTHU OPTraHM3AIMH, HAINpPABICHHOW Ha
obecnieuenne koHKypenrocnocoonoctu (ITK-4; TTK-5).

17. Momudunuposannast matpuna BKI™ (ITK-4; ITK-5).

18.Muccusa u crtpateruueckue neiau npeanpustus. OCHOBHBIE ATalbl CTPATETHYECKOTO
menemkmenTa ( [1K-4; TIK-5).

19. Crparernueckas enununa o6usneca. [loprdens ousneca (I[1K-4; [1K-5).

20. BzaumocBs3u Mexy (DYHKIIMOHAIEHBIMU CTPATETHSIMUA KOMITAHUH C TENBIO
MOJATOTOBKU COATaHCUPOBAHHBIX YIIPABIEHUYECKUX perieHui (I1K-4; [1K-5).




21. JlenoBble cTpaTeruy TMPEANpPHUATHS KaK OCHOBHBIC HANpABICHUS JOCTH)KECHUS
KOHKYPEHTHBIX TpeumyniectB mnpennpusatus. OmnpeneneHne KOHKYPEHTHBIX MPEUMYIIECTB.
3amuTa KOHKYpeHTHbIX npeumytiects (I[1K-4; [TIK-5).

22. Crpaterust HU3KHX u3zaepxek. HeoOxoaumbie pbiHOuHbIe ycimoBus u pucku (ITK-4;
[1K-5).

23. Crtparerus muddepeHnuanuu npoayknuu. HeoOxoaumbie pHIHOYHBIE YCIOBHS U
pucku. Hanpasnenus nuppepennnarmu (I1K-4; TTK-5).

24. Crparerus dokycupoBanus. Heo6xoaumelie peiHoYHbIC yeaoBus u pucku (ITK-4; TIK-
5).

25. Crpateruu mnepBONpoxojla U cuHepruzMa. HeoOxoauMmble pHIHOYHBIE YCIIOBUSL U
pucku (ITK-4; TTK-5).

26. Ilenmn u MoTuBBI guBepcuuKanuu. MHTerpanus u HecBsizaHHAs AUBEpCUBUKAIMSL
(TITIK-4; TIK-5).

27. Ilpsmass u oOparHas wuHTerpauus. CpaBHEHHMs HMHTETpallMd M HECBSI3aHHOM
nuBepcudukaimu. OcHoBHbIE hopMbl 00benuHenus npeanpustuil ([1K-4; IIK-5).

28. VYmpamienue auBepcUPUIMPOBAHHBIMU  mOpeanpustusmu. OpraHuzaldoHHAS
CTPYKTypa yrpaieHus kopropaiusmu. E€ npoekruposanue ([1K-4; T1K-5).

29. Beiroapl u usnepxkku auBepcudukanuu. [Ipodbmema u30bITOUHON TuBepcUdHUKaIUN
(TITIK-4; TIK-5).

30. Crparerun naHoBanuoHHbIX npeanpusatuii (ITK-4; TIK-5).

31. Crpareruu npeanpustuii 3peibix orpacieit ([TK-4; ITK-5).

32. Crpateruu B otpacisx, nepexupatonux cnan ([TK-4; TTK-5).

33. I'nob6anbubie crpareruu. Ycnosus u pucku (I[1K-4; [TIK-5).

34. Ompegenenue crpaTernyeckux anbTepHaTHB. Kpurepuu BbIOOpa anbTepHATUBHBIX
pemrennii (ITK-4; I1K-5).

35. CTpykTypa M CHCTEMBI YIpaBICHHS NPEANPHUATHEM KaK YCJIOBHE pealn3aluu
crparerun (ITK-4; I1K-5).

36. KoprmopatuBHasi KynbTypa M TEpCOHAN NPEANPUSITHS KaK YCIOBHE peaTu3aluu
crparerun (ITK-4; I1K-5).

37. JlokymeHTampHOEe oO(QOpMIEHHME pelIeHHH B  YOPABICHUU  OINEPALMOHHOM
(TPOM3BOACTBEHHON) JESTEIBHOCTH OpPraHW3alliii TMpH BHEAPCHUH TEXHOJIOTMYECKHX,
MPOTYKTOBBIX HHHOBAIIMI WIIH OpraHu3aioHHbix u3MeHenuit (I1K-4; TTK-5).

38. MogenupoBaHre IWHAMHKH Da3BUTHS OpraHM3anud. MeToa JWHAMHYECKOTO
HopmatuBa (ITK-4; TTK-5).

39. Crpaterun BHEUITHEOKOHOMHUYECKOH  NEATENBPHOCTH. BHIBI  MEXTyHapOIHBIX
crpareruil. MHOrokaHasbHbIe U riiobanbHble ctpateruu ([1K-4; TTK-5).

40. CrpykTrypa yrpaBlieHUs OpraHu3amnuedi, aHaimu3 ee 3)(HEeKTUBHOCTH MPUMEHUTEIHEHO
K PBIHOYHBIM YCJIOBUSIM XO3SHCTBOBAHUSI HA OCHOBE €€ CPAaBHEHHs CO CTPYKTYpPOIl mepenoBbIX
OpraHu3aIui, BEITYCKAOIIUX AHATOTHYHYIO TPOYKIHIO (I1K-4; [TK-5).

6. 3. llIkaJia OlleHOYHBIX CPEACTB

[Ipn GyHKIIMOHUPOBAHUN MOAYJIBHO-PEUTUHIOBOM CHCTEMBI OOYUYEHHs 3HAHUS, YMEHUS
U HaBBIKH, pHoOpeTaeMble 00yUYarOMIMMUCS B TPOLIECCe U3YUEHUS JUCHUIUIMHBL, OICHUBAIOTCS
B PEUTHHIOBBIX Oasiax. YdyeOHast AUCHUILIMHA UMEET UTOroBbIN peUTHHT -100 6amioB, KOTOPHIH
cKiaapIBaeTcs u3 pyoeskHoro (40 6amioB), mpomexyrouHoro — (50 6ayuioB) U MOOLIPUTETHHOTO
peritunra (10 6amnoB). toroBas onieHKa 3HaHUN TI0 TUCIMIUIMHE OMPEIEIACTCS Ha OCHOBAHUU
nepeBoJla UTOrOBOTO peHTHHra B 5-TW OaJUIbHYIO INKaly € YYE€TOM COOTBETCTBYIOLIMX
KPUTEPUEB OI[CHUBAHMUSI.

ypOBHI/I OCBOCHUA OI_ICHOLIHI)IG CpeacTBa

Kpureprn oneHnBaHUS

KOMIIETEHIUH (x071-BO 6aJIIIOB)
ITponBunHyTHIN 3HAET - METOJIbl aHaJIM3a BHEIIHEH U TECTOBBIE 3aJaHUs
(75 -100 6amioB) BHYTPEHHEHN cpeabl OpraHMu3alNH, (30-40 6amnos);

«OTIUIHO» NPUHIUOBI W METOALl  pa3pabOTKH pedepar (pa3Ho




CTpAaTeTHH; CTPATETHIO u
OpTraHHU3aIMOHHYIO CTPYKTYPY;
CTpPAaTernYeCKUil MOTEHLUANl OpraHnu3aluu;
IIPOEKTUPOBAHUE CUCTEM YIIPABJICHUS,

YMEET - TPUMEHATh OCHOBHBIC TEOPHHU
MOTHUBAILMH, IUAEPCTBA U BIACTH ISl pELICHUs
CTPaTErMUECKUX u OIIEPaTUBHBIX
yOpaBJIEHYECKUX  3ajad, a TaKkKe Ui
OpraHu3alliy TPYNIOBOW pabOThl HA OCHOBE
3HaHMUs TPOLIECCOB IPYyMIIOBOM AMHAMHMKH U
MIPUHLMIIOB ¢dbopmupoBaHus KOMaH[Ibl,
OCYILECTBIISIET ayIUT YEJIOBEYECKUX PECYPCOB
U JMarHOCTUKY OPTaHU3ALMIOHHOM KYJIBTYpPbI

CBOOOJTHO BJIAJICET HaBBIKAMU
JOKYMEHTAIIbHOTO O(OpPMIICHUSI pEIIeHHHA B
YIpaBJICHUU onepaloHHON
(TIpow3BOICTBEHHO ) JIeATCITLHOCTH
OpraHM3anui npu BHEJIPEHUU

TEXHOJIOTUYCCKHUX, ITPOAYKTOBBIX WHHOBAIUN
nin OpraHu3allMOHHBIX W3MCHEHHMN n

BBITIOTHSCT pacyeTsl KOHOMHYECKOU
3¢ hekTUBHOCTH OpraHu3amun AIIK-
CIOCOOHOCTBIO AHAJIM3UPOBATH

B3aMMOCBSI3U MeXAy (YHKIMOHATBHBIMU
CTpaTeTUsAMH  KOMIIAHHH  C  ICJIbIO
MTOATOTOBKH cOaJTaHCUPOBAaHHBIX
YIPABJICHUYECKUX PEIICHUI

YPOBHEBBIE 3a/1a4H)
(7-10 6ammoB);
BOIIPOCHI K 9K3aMEHY
(22-30 6amnoB);
MPaKTHKO-
OPHUEHTHPOBAHHOE
3a/IaHKE
(16-20 6amnos)

BbazoBrrit
(50 -74 6amna) —
«XOPOIIIOY»

3HaHKEe OCHOB aHaJM3a BHEIIHEH M
BHYTPEHHEH cpeabl OpraHHU3alNH,
NPUHIMIBL W METOABl  pa3pabOTKH
CTpaTeruy; CTPATETHUIO "
OpraHU3alMOHHYIO CTPYKTYPY;
CTpPATerMYECKUI MOTEHLIUANl OpraHU3alliy;
MIPOEKTUPOBAHUE CUCTEM YIIPABJIECHUS;
YaCTUYHO YMEET TPHMEHSITh OCHOBHbBIC
TEOPUH MOTHBAIIMH, JUIEPCTBA U BIACTH IS
pELICHUs] CTPATETHYECKUX W ONEPATHBHBIX
yIpaBIEHYECKUX  3a7ad, a TaKkKe Ui
OpraHu3alMy TPYNIOBOH pabOThl Ha OCHOBE
3HAHMS TPOIECCOB TPYMIOBON AMHAMUKH U
MPUHITATIOB bopMupoBaHust KOMaH/Ipl,
OCYIIIECTBIISIET ayAUT YSIIOBEUECKHX PECYPCOB
W JIMarHOCTHUKY OPTraHU3aIIMOHHOMN KYJIbTYPBI

YaCTUYHO BIIAJIEET HaBLIKAMU
JIOKYMEHTAJILHOTO O(OPMIIEHHs pEIICHUN B
yIpaBJIeHHH OTeparmoOHHOM
(TPOM3BOICTBEHHO) JEATENLHOCTH
OpraHu3anmi npu BHEJIPEHUN
TEXHOJIOTHYECKUX, IMPOIYKTOBBIX WHHOBAIMI
WIA  OpPraHW3alMOHHBIX  W3MEHCHHH U
BBITIOJHSAET pacueThbl 9KOHOMUYECKOU
3¢ heKTUBHOCTH opraHuzauui AIIK-
CIMIOCOOHOCTBIO aHAIU3UPOBATh B3aMMOCBSI3U
MEKAY  (QYHKIMOHAIBHBIMA  CTPATETHSMU
KOMITaHHUH c LENBIO MOArOTOBKHU
cOaTaHCHPOBAHHBIX YIPaBJIEHYECKUX
peuieHuit

TECTOBBIC 3aJaHHUS
(20-29 Gamnos);
pedepar (pazHo

YPOBHEBBIE 3a/1a4H)
(5-6 6amioB);
BOITPOCHI K 3a4eTy,
HK3aMEHY
(16-21 6amn);
MPaKTHKO-

OpPHMEHTHPOBAHHOE

3aj1aHKe
(9-15 GammoB)

TToporossiit
(35 - 49 6amnoB) —
«YJIOBJICTBOPUTEIIBHOY

MMOBCPXHOCTHOC 3HAHUC CYIIIHOCTHU
CTPATCTUYCCKOTO MCHCI?KMCHTA,

—4aCTUYHO MTOPUMCHACT OCHOBHBLIC TCOpPUU

TECTOBBIC 3aIaHUS
(14-19 6amnoB);

pedepar (pazHo




MOTHBAIIWH, JINJEPCTBA U BIACTH IS PEIICHUS
CTpaTEernYeCcKuX u OTIEPaTHBHBIX
YOpaBIeHYECKUX  3agad, a Takke I
OpraHM3alli{ TPYMIIOBOW pabOThI HA OCHOBE
3HAHUS TIPOIECCOB TPYNIIOBOM AWHAMUKH U
MIPUHIINATIOB (hopmupoBaHus KOMaH/Ipl,
OCYIIECTBIISIET ayAHT YEIOBEUYECKIX PECYPCOB
W JUAarHOCTHUKY OPTaHWU3aIlMOHHOHN KYJIbTYpPHI
C  TpyAOM BJIAJICET  HABBIKAMU
JOKYMEHTAIIbHOTO O(OPMIICHHS pPEIIeHHH B
YIpaBJICHUH onepanoHHON
(TIpOM3BOICTBEHHOIA) NeATCITLHOCTH
OpraHM3anui pH BHEJIPEHUHU
TEXHOJIOTHYECKUX, TPOTyKTOBBIX MHHOBAIUI
WIN  OPraHW3alliOHHBIX  HM3MEHEHHH U
BBITIOTTHSIET pacdeTsl SKOHOMUYECKON
3¢ hekTUBHOCTH OpraHu3anui AIIK-
CIIOCOOHOCTBIO aHAJIM3UPOBATHh B3aMMOCBS3H
MeXay (QyHKIMOHANBHBIMH  CTPATETHUSMHU
KOMITaHUHA c B0 MOITOTOBKH
cOaaHCHPOBaHHBIX YIpaBIeHIECKAX
pelIeHU

YPOBHEBBIE 3a/1a4H)
(3-4 6amna);
BOITPOCHI K 3a4€Ty,
9K3aMEHY
( 10-15 6ammoB);
MPaKTHKO-
OPHEHTHUPOBAHHOE
3aj1aHue
(8 bayToB)

Huzkwit (momoporoBerit)
(KOMITETEHITHS HE
chopMupoBaHa)
(Menee 35 GaimoB) —
«HEYJIOBIICTBOPUTEIHHOY

HE 3HACT METOJbI aHAIN3a BHEIIHEH
U BHYTpPEHHEW cpelasl  OpraHU3allvy,
OPUHIMIBL W METOABI  pa3paldOTKU
CTpaTeruy;

HE YMEEeT - TPUMEHSITh OCHOBHBIC
TEOPUU MOTHBALUH, JHICPCTBA U BIACTH
IUIi  PEUICHUS  CTPaTermyeckux |
OTIEPAaTHBHBIX YIPABICHYECKUX 3ajad, a
TaKKe JUIS  OpPTraHW3alud  TPYNIOBOH
pabOTBl Ha OCHOBE 3HaHUS IPOLIECCOB
IPYNIIOBOW TUHAMUKK W TMPHHIUIIOB
(bopmupoBaHus KOMaH/Ibl,
OCYILECTBISET ayIUT YeJIOBEYECKUX
pecypcoB u JTMarHOCTUKY
OpraHM3alMOHHON KYIIBTYpHI

HE BIIaJICeT HaBBIKAaMH
JOKYMEHTAIBHOTO O(POPMIICHHS PEIIeHUI
B yIIpaBIeHUU OTEepaLlMOHHOM
(pOU3BOACTBEHHON) JeSITeIbHOCTH
OpraHM3aLi npu BHEJIPEHUH
TEXHOJIOTUYECKUX, MPOJTyKTOBBIX
WHHOBAllMd  WJIM  OpPraHU3AIMOHHBIX
U3MEHEHUH W  BBINOJHSET  PacyeThl
9KOHOMMUYECKOMN 3P HEKTUBHOCTH
OpraHu3aIuii AIIK-ciocoGHOCTBIO
AQHATM3MPOBATh  B3aUMOCBSI3U  MEXKIY
(GYHKIIMOHATBHBIMH CTpaTerusmMu
KOMIIaHMA €  LENbI0  MOJATOTOBKH
cOaraHCHPOBaHHBIX yIIPaBICHYECKUX
pelIeHU

TECTOBBIC 3a[aHUSI
(0-13 6ammoB);
pedepar (pazHo
YPOBHEBBIE 3a/1a9H)
(0-2 6amma);
BOIPOCHI K 3a4eTy,
9K3aMEHY
( 0-9 6ammoB);
HPaKTHUKO-
OPUCHTHPOBAHHOE
3a/IaHue
(0-7 6amnos)

Bce KOMIIIEKTHI OILIEHOYHBIX CPeACTB (KOHTPOJIBHO-U3MEPHUTEIBHBIX MAaTepuasoB),
HEOOXOJMMBIX JUIsl OIIEHKHM 3HAaHWM, YMEHUW, HABBIKOB W (WMJIM) ONBITa JESITEIBHOCTH,
XapaKTepU3YIOIIHe 3Tanbl (HOPMHUPOBAHUS KOMIIETEHIIMI B MPOIECCE OCBOCHHS IUCIMILTAHBI
(Momynsi) moapoOHO TpeacTaBieHbl B JOKyMeHTE «QDOH] OLEHOYHBIX CPEACTB IUCIUILUIMHBI
(MomyIis)».



7. Y4eOHO-MeTOAUYeCKOe U MH(OpMaLIHOHHOE 00eclieyeHue

AUCHHUIUIAHBI (MOIYJIs1)
7.1. YueOHas IMTEpaTypa

1. Abpamos, B. C. CtpaTernveckuii MEHEKMEHT : Y4eOHHUK M TPAKTHKYM Ui BY30B /
B. C. A6pamos, C. B. AbpamoB. — 4-e¢ u3na., nepepad. u mon. — Mocksa : M3marenbcTBo
FOpaiit, 2024. — 435 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-09524-1. — Tekcr
AJICKTPOHHBIN /l OO6pazoBaTenbpHas maTdopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/535382

2. Tonyokos, E. II. CtpaTternyeckuii MEHEIKMEHT : YYeOHHUK U MPAKTHKYM s BY30B /
E. Il. 'ony6xoB. Mocka : MzpmarensctBo  FOpaiit, 2024. — 278 c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-15505-1. — Tekct : snexkrponHsiid // OOpa3zoBareibHas
wiatdopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/536417

3. 3v6, A.T. CrparermyeCKHii MCHEIKMEHT : Y4eOHHK M TMPAKTHKYM JUIS BY30B /
A. T.3y0. — 4-¢ u3n., nepepad. u aomn. — Mocksa : M3natensctBo FOpaiit, 2024. — 375 ¢c. —
(Beiciiee  ob6pazoBanme). — ISBN 978-5-534-03013-6. — Teker : 2iCKTpOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/535838

3.Y4eOHO-METONUYECKUN KOMIUIEKC MO AucHuruinHe «CTpaTernyecKuil MEHEKMEHT B
AIIK» mo nampaBnenuro moAarotroBku 38.03.02 MeHemKMEHT, HampaBICHHOCTh (TIPOQWIIb)
Menemxment B AIIK. M3a-Bo Muuypunckoro I'AY, 2024

4.. Manwok, B.H. Crparermdyeckuii MeHeIKMEHT. OpraHuzaius CTpaTernuecKoro

pa3BUTHSA . YYECOHMK M TpakTUKyMm s By3oB/ B. WM. Mamok. — Mocksa : M3gaTenbCcTBO
IOpaiit, 2024. — 361 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Teker
3JIEKTPOHHBIN / ObpazoBarenbHast wiardopma Opaiit [caiit]. —

URL: https://urait.ru/bcode/536574

5. JIutBak, b. I'. CtpaTernueckuii MEHEIDKMEHT: yueOHUK /1t OakanaBpoB / b. I'. JIuTBak.
— Mocksa: UznatensctBo FOpaiit, 2019. — 507 c¢. — (Cepus: bakanaBp. AkagemMuueckuii
Kypc). — ISBN 978-5-9916-2929-4. — Texkct: snekrponnsli / DBC IOpaiit [caiiT]. —
URL: https://biblio-online.ru/bcode/425854

6. udpun, M. b. Crparernueckuii MeEHEIKMEHT: Y4YEOHHUK [UIsI aKaJIeMHUYECKOTO
OakamaBpuata / M. b. llludpun. — 3-e¢ u3x., ucnp. u gom. — Mocksa: M3natensctBo FOpaiir,
2019. — 321 c. — (Cepus: Yuuepcuretsl Poccun). — ISBN 978-5-534-03440-0. — Tekcr:
anextponHbii / DBC FOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/438372

7.2. Pecypcbl MHHPOPMALHOHHO-Te1eKOMMYHUKANMOHHOM ceTH « UHTepHET»

1.www.garant.ru - cnpaBouno-npasoBas cuctema «[APAHT»

. Wwww.consultant.ru - cnpaBouno-tnipaBoBas cuctema «Koncynsrant [larocy
. www.minfin.ru — opunmaneHeiii caiitr Munucrepcrsa punancos PO

. www.nalog.ru — opunmanshsiii caiitt ®DHC PO

. WWw.ach.gov.ru — opuimaibHbIi CalT cueTHOH najarsl PO

. Www.roskazna.ru —odumuansusiii caiit KasnageiictBa Poccun

. WWW.rg.ru — caiitr Poccuiickoii ra3eTsl

8. basza maHHbBIX MHbOPMAMOHHOH cucTeMbl «EqHOE OKHO JOCTyMNa K 00pa3oBaTeib-HbIM
pecypcamy http://window.edu.ru
9. DnekTpoHHO-OMOIMOTEYHAs crcTeMa n3aresbeTBa «Jlanpy http://e.lanbook.com

~NOo ok WwN

10. HarmonaneHsIi npoBoii pecypc «PyKOHT» - MeKoTpacieBas 3JeKTpOoHHast OM0-11oTeka
Ha 6a3e Texnonoruu Konrekctym http://www. rucont
11. DnexTponHas 6ubnuoreynas cucrema Poccuiickoro rocy1apcTBEHHOTO arpapHoro
3a09HOTO yHHBEpcHUTeTa http://ebs.rgazu.ru
7.3.MeToanyecKue yKa3aHus M0 OCBOCHHIO TUCHHUILINHBI
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https://biblio-online.ru/bcode/438372

1. I'pexoBa H.C. @oHJ TeCTOBBIX 3aJJaHUI 110 CTpaTeru4eckoMy MeHeIKkMeHTy B AIIK
UIE  O0yYaroIIuXCs HampaBieHus: «MEeHeIKMEHT» /Y4eOHO-METOUYECKUH KOMIUIEKC
mucrumuinabl - «Ctparerundeckuii MeHemkMeHT B AIIK» mo HaIpPaBICHUIO 38.03.02
«MenemxkmenT» Muuypunck 2024 r.

2. I'pexoBa H.C. Meroanueckue peKOMEHAALUU [0 CTPATETMUYECKOMY MEHEIKMEHTY
it oOydaromuxcst — HampaBleHHs — «MeHeKMEeHT»/ Y 4eOHO-METOJUUECKUH  KOMIUIEKC
mucrumuinabl - «Ctparerndeckuii MeHemkMeHT B AIIK» mo HaIpaBICHUIO 38.03.02
«MenemxmenT» Muuypunck 2024 r.

3. I'pexoBa H.C.Meroanueckue peKOMEH 1AM JI1 IPAKTUYECKUX 3aHATUH 11T
oOyuaromuxcs HanpasieHus «MenemkmenT» Muaypunck 2024 r.

7.4. Uu(opManMOHHBbIEC TEXHOJIOTHH (IPOrpaMMHOe o0ecrnedeHne u
HH(OPMALMOHHBIE CIIPABOYHbIC MATEPHUAJIBI, B TOM YHCJIE COBPEMEHHbIE
npodgeccHoHANbHBIE 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHbBIE

CHCTEMBI)

VYuebHasg aucuUUIUIMHA (MOJYJB) IpelycMaTpUBAaeT OCBOCHHE HH(POPMALMOHHBIX MU
U(PPOBBIX TEXHONOTUH. Peanu3anus mudpoBhIX TEXHOIOTHI B 00pa30BaTeIbHOM IIPOCTPAHCTBE
ABISICTCA OJHOW W3 BaXHEHIIMX wened oOpa3oBaHMs, AAOLIEH BO3MOKHOCTh PpPa3BUBATh
KOHKYPEHTOCIIOCOOHBIE KauecTBa OOYYAIOUIMXCS KaK OyIyIIMX BBICOKOKBATH(DUIIMPOBAHHBIX
CIELUATHUCTOB.

[{ndpoBbie TEXHOJIOTHU MPEAYCMATPUBAIOT PAa3BUTHE HABBHIKOB 3()()EeKTUBHOTO peuieHus
3a7jady  MPO(EeCcCHOHATBHOI0, COLMAIBHOIO, JMYHOCTHOIO XapakTepa C HCIHOJIb30BAHHUEM
pPa3IUYHBIX BHUJI0B KOMMYHMKAIIMOHHBIX TeXHOJOruil. OcBoeHue HU(POBBIX TEXHOJIOIHH B
paMKax JIaHHOM JUCHMIUIMHBI (MOAYNS) OPHUEHTHUPOBAaHO HA CIIOCOOHOCTH O€30macHO U
HaJJexamuM o0pa3oM IMoJydaTh JOCTYI, YIpaBisATh, HHTErPUPOBATh, OOMEHUBATHCH,
OLIEHMBaThb W CO3JaBaThb HHGOPMAIMIO C TOMOUIbI0 HHU(POBBIX YCTPOMCTB U CETEBBIX
texHojoruil. dopmMupoBanre HUPPOBOM KOMIIETEHTHOCTH IperoyiaraeT paboTy ¢ JaHHBIMU,
BJIa/ICHNE UHCTPYMEHTAMH Ul KOMMYHHMKAIUH.

7.4.1 D/1eKTPOHHO-0UOJIMOTEYHASA CUCTEMBI U 0a3blI JAHHBIX

1. OO0 «3BC JIAHb» (https://e.lanbook.ru/) (moroBop Ha okazanue ycayr ot 03.04.2024
No 6/1 (CeteBas snexkTpoHHast OMOIMOTEKA)

2. baza ngaHHBIX 3JeKTpoHHBIX HH(pOopMamoHHbIX pecypcoB @PI'BHY ITHCXB (morosop
no oOecrneyeHuto JocTyna K 3JIEKTpOHHBIM HHpopManmoHHbIM pecypcam PI'BHY IHHCXb
yepes TepmuHan yaanennoro poctyna (TY ®I'BHY LTHCXB) ot 09.04.2024 Ne 05-YT/2024)

3.OnexkTpoHHas OubnuoTeuHas cuctema «HanmonanbHbll mudpoBoil pecypc «PykoHT»:
Kosneknuu «ba3obiit MmaccuB» 1 «Konoc-c. Cenbekoe xo3siictoy (https://rucont.ru/) (morosop
Ha OKa3aHHWe YCIyT 10 MpeaocTaBiIeHuto 1ocTymna oT 26.04.2024 Ne 1901/bI122)

4. 000 «AnektpoHHOe H3aTenbcTBo FOPAWTY (https://urait.ru/) (roroBop Ha oka3aHHe
YCIYT 1O TPEIOCTaBICHUIO JocTynma K oOpasoBarensHol miargopme OO0 «DieKTpoHHOE
m3parensetso FOPAWT» ot 07.05.2024 Ne 6555)

5. DnexkrtponHo-OmbOaMoTeuHass cuctema «Bepuanckuity  (https://vernadsky-lib.ru)
(moroBop Ha 6e3BO3ME3THOE UCTIONB30BaHuE Mpou3BeaeHu oT 26.03.2020 Ne 14/20/25)

6. baza nmanneix HOB «HarnmonanbHas snekrpoHHas Oubnmorekay (https://rusneb.ru/)
(morosop o noakmoueHun k HOb u npexoctasnenun goctyna k oobekram HOb ot 01.08.2018
Ne 101/HDB/4712)

7. CornamieHue 0 COTPYAHHUYECTBE MO OKa3aHHUIO OMOIMOTEYHO-MH(POPMAIIMOHHBIX U
COLMOKYJIBTYPHBIX YCIYT IOJIb30BATENsIM YHHBEPCHTETA W3 YHCIIa HWHBAJIHIOB MO 3PEHHIO,
CITa0OBUISIINX, UHBATHIOB IPYTHX KATETOPUN C OTPaHMYEHHBIM JOCTYIIOM K WH(pOpMAIUH,
JUI, UMEIONIUX TPYAHOCTH ¢ ureHueM IiockomnedatHoro Tekcra TOIBYK «TamboBckas
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oOnacTHas YHUBEpCaabHast HayyHast o6ubnmoreka UM. A.C. [Tymkuna»
(https://www.tambovlib.ru) (cornamenue o corpyauudectse oT 16.09.2021 Ne 6/H)

7.4.2. UudopManoHHbIe CIPABOYHbIE CUCTEMBI
1. CnpaBounas npaBoBas cucreMa KoncynpranT Ilintoc (1oroBop nocraBku, aganTaluy u
COnpoBOXACHUS dK3eMIULIpoB cucteM KoncynpranT [Tmoc ot 11.03.2024 Ne 11921 /13900/3C)

2. DnexTpoHHbIM nepuoanueckuil cnpaBoyHukK «Cucrema I'APAHT» (moroBop Ha
YCIYTH 10 conmpoBoxaeHuio 0T 15.01.2024 Ne 194-01/2024)

7.4.3. CoBpemenHbIe mpodeccuoHAIbHbIE 0a3bI JAHHBIX

1. ba3a naHHBIX HOPMATUBHO-IIPABOBBIX aKTOB HH(OPMAIIMOHHO-00pa30BaTEIbHON
nporpammsel «Pocmeron» (moroBop ot 15.08.2023 Ne 542/2023)

2. baza nmannpix Hayunoii snextponHoit Ombmmorexku eLIBRARY.RU — poccwuiickuii
WH(OPMALIMOHHO-aHAIMTUYECKUI TOpTall B O0JIACTH HAyKH, TEXHOJOTWUH, MEAMIMHBI U
obpazosanus - https://elibrary.ru/

3. ITopran oTKphITHIX AaHHBIX Poccuiickoii denepanuu - https://data.gov.ru/

4. OrtxkpbiTeie naHHble @DenepalbHON  CIyk OBl T'OCYJIapCTBEHHOW CTATUCTUKU -
https://rosstat.gov.ru/opendata

5. Caitt Acconmanus MeHekepoB Pexxum goctyna www.amr.ru

6. Caiitr ArponpomMbIliuieHHbIN coro3 Poccuu Pesxxum noctyma WwWw.apsr.ru

7. Caiit ®enepanbHON CIayKObl TOCYTapCTBEHHOW cTaTUCTHKU P®. - Pexxumm pocryma:
www.gks.ru

7.5.4. J/InnieH3M0HHOE ¥ CBOOOIHO PacpoCTPaHsieMoe MIPOrpaMMHOeE
o0ecreyeHne, B TOM YHCJIe 0T€4eCTBEHHOT0 MPOU3BO/ICTBA

Ne| HaumeHnoBanue Pa3zpabotun | HoctynHocT | Cchinka Ha EnuHBIN peecTp poCCHMCKHIX PexBuzutel
k I1O b nporpamm 11t OBM u B/l (npu Hanwuum) | MOATBEPKAAIO
(mpaBoobnan | (JIUIEH3NOHH IeTo
aTeltb) oe, cBOOOIHO JIOKYMEHTa
pacmpocTtpaH (pm HANTHIVIH)
sieMoe)
1 Microsoft Microsoft | JIuuensuonn - JIunensus
Windows, Corporation oe ot 04.06.2015
Office Ne 65291651
Professional CpOK JieiiCTBHS:
GeccpodHo
2 | AHTHBHpYCHOE AO JInuensuonH | https://reestr.digital.gov.ru/reestr/366574/ | CyOnuueH3noH
pOrpaMMHOE «JIabopatop oe ?sphrase_id=415165 HBII JOTOBOP C
obecrieueHne us 000
Kaspersky Kacnepckor «Codreke» ot
Endpoint Security o» 24.10.2023 Ne
JUTst Ou3Heca (Poccust) 0/H, cpox
TNICUCTBHS: C
22.11.2023 mo
22.11.2024
3 | MoitOducCranna 000 JIuuensuorH | https://reestr.digital.gov.ru/reestr/301631/ Konrpakr ¢
PTHBIH - «HoBsie oe ?sphrase_id=2698444 000
OducHsblit naker o0nauHble «PyOuxon»
JUTSL pabOTHI C TEXHOJOTUH or 24.04.2019
JIOKYMEHTaMH » (Poccus) Ne
U TIOYTOH 036410000081
(myoffice.ru) 9000012
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CpPOK JEHCTBHUS:

6eccpodHo
4 | OdwucHblif TakeT AO «P7» | Jlunensuonn | https://reestr.digital.gov.ru/reestr/306668/ KonTtpakr ¢
«P7-Odwucy oe ?sphrase_id=4435041 000
(neckromnHas «Codrekc»
Bepcus) ot 24.10.2023
No
036410000082
3000007
CpOK JEHCTBHUS:
6eccpodHo
5] OmnepannonHnast 000 JIunensuonn | https://reestr.digital.gov.ru/reestr/303262/ KonTtpakr ¢
cucTeMa «AIBT "Bazanbt oe ?sphrase_id=4435015 000
Oo6pa3zoBanue» cBOOOIHOE «Cogrexcy
IIPOTPaMMHO ot 24.10.2023
e No
obecrieucHH 036410000082
e" 3000007
CpOK JEHCTBHUS:
O6eccpodHo
6 IIporpammuas AO JIuuensuonn | https://reestr.digital.gov.ru/reestr/303350/ | JlumeH3noHHBI
cucreMa It «AHTHIUIATH oe ?sphrase_id=2698186 i ToroBop ¢
oOHapyXeHUs at (Poccust) AO
TEKCTOBbIX ((AHTI/IHJ'IaFI/IaT
3aMMCTBOBAaHMII B » OT
y4eOHBIX U 17.05.2024 Ne
HaY4YHBIX paboTax 8151, cpoxk
((AHTI/IHJ'IaI‘I/IaT ﬂeﬁCTBHHZ C
BY3» 17.05.2024 o
(https://docs.antipl 16.05.2025
agiaus.ru)
7| Acrobat Reader Adobe CBobonHO - -
- IPOCMOTP Systems | pacmpoctpan
nokymeHnToB PDF, sieMoe
DjVU
8 Foxit Reader Foxit CBobozaHo - -
- IIPOCMOTP Corporation | pacmpoctpan
nokymeHntoB PDF, sIeEMoe
DjvU
7.5.5. Pecypcbl uH(OPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH
«HTEepHET»
1. CDTOwiki: 6a3a 3Hanwuii mo nudpoBoit Tpanchopmaiuu https://cdto.wiki/
7.5.6. HudpoBble HHCTPYMEHTHI, IPUMEHsieMble B 00pa30BaTeIbHOM
npoiecce
1. LMS-mratdopma Moodle
2. BupryansHas nocka Mupo: miro.com
3. BuptyansHas nocka SBoardhttps://sboard.online
4. O6naunsie cepBuckl: Aunexc./luck, O6mako Mail.ru
5. Cepsucol onpocos: Suaexc @opmer, MyQuiz
6. Cepsucsl Buneocss3u: Saekc tenemoct, Webinar.ru
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CepBHC COBMECTHOM paboOThl Haj mpoekTamMu s HeOompmmx rpynm  Trello
http://www.trello.com

7.4.7. llndpoBbie TEXHOJOTHH, IPUMEHsAEMbIE PU U3YUYEHUU TUCHMILTHHbI

[Hudposbie Bunpl yueGHO# dopmupyembie NJIK
TEXHOJIOTHH paboThl, KOMIETEHINH
BBITIOJIHSIEMbIE C
MIPUMEHEHHEM
nudposoit
TEXHOJIOTHH
O0sraynbie Jlekuun [1K-4. Cnoco6en | U1-3nk-4— [Ipumensier
TEXHOJIOTHH [IpakTnueckue UCIIOJIb30BATh HaBBIKU JIOKYMEHTAJILHOTO
3aHATUA MPOrpaMMHOE oopMmIIeHUs pellIeHul B
obOecrieueHre  JUIsl | YIIPaBJICHUU OTNEPAIMOHHON
aHajau3a (TIpOM3BOICTBEHHOM )
yIpaBIeHYECKON JEeSTeIbHOCTH OpraHu3auit
uH(popManumy, IpYU BHEJIPCHUU
OCYIIECTBIISATh TEXHOJOTHYECKHUX,
pacueTsl MPOIYKTOBBIX WHHOBAIIHIA
HKOHOMUYECKOM WM OpraHU3alMOHHBIX
s pexTuBHOCTH U3MCHEHUH U
opranuzamnuii AIIK | BeimonHsier pacyeThl
3KOHOMUYECKOU
¢ exTuBHOCTH
opranm3amuii AITIK
Oo6mnaunble Jlexun [1K-5. Cnocob6en | U/I-1nks- U3ydaer
TEXHOJIOTHH [IpakTnueckue YIpaBIsTh CYLIECTBYIOLIYIO CTPYKTYPY
3aHATUS MPOEKTaMHU, yIIPaBJICHHUsI OpraHU3aIHei,
CTPOUTH CTPYKTYPHI | IPOBOJIUT aHAIIH3 €e
yIpaBIECHUA 3 peKTUBHOCTU
MPOU3BOJICTBOM B | IPUMEHUTEIBHO K PHIHOYHBIM
COOTBETCTBUU C | YCIIOBHUSIM XO3SICTBOBAHHUS Ha
HEJSIMH U | OCHOBE €€ CPaBHEHHSI CO
CTpaTeruei CTPYKTYpOIi TIepeI0BbIX
opranm3aiuii - AIIK | opranusauuii, Beimyckarommx
u BBICTPAUBATh | aHAJIOTHYHYIO IPOIYKIIHIO
s¢dheKkTuBHBIE W/1-31k-s - BeicTpanBaer
KOMMYHHKAIIUH 3¢ deKTUBHBIE KOMMYHUKALIUH
MEXY BCEMHU | MEX/Y BCEMH
OpPraHU3alMOHHBIMU | OpraHU3alMOHHBIMU 3BEHbAMH
3BEHbSIMH CHCTEMBI | CUCTEMBI YIIPABJIEHHS
yIpaBICHUSA WJ1-4nk-s [IpumensieT OCHOBHbIE

TCOpUHU MOTHUBALIUH, JIUACPCTBA
n BJIaCTHU JUIA peHICHUA
CTPATCTUYCCKUX n
OINCPATUBHBIX YIIPABJICHYCCKUX

3azad, a TaKkKe JUIs
OpraHH3aLNN IpyNIoBoOil
paboTbl Ha OCHOBE 3HAHHA
IIPOLIECCOB rpyNIoBoi
OUHAMUKA | MPUHLIUIIOB
¢dhopmupoBaHus KOMAaH/Ibl,
OCYILECTBIAET ayauT
YeJIOBEYECKUX  PECYpCOB U
JTUarHOCTHUKY

OpTraHU3aLMOHHON KYJIBTYPBI
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8. MaTepua/IbHO-TeXHHYECKOe o0ecnevyeHue JUCHUIINHBL (MOTYJIs)

YueOHas ayTuTOpHs
JUTS TIPOBEICHUS
3aHATUH
JIEKIMOHHOTO THIIA
(r. MU9ypHHCK yII.
WurepHannoHanpHas
a.101 - 1/303)

1.HoytOyx Asus KSOAF M600/3G500/Gb
(uHB. Ne 2101045176)

2. IIpoextop Acer X113PH
SVG/DLP/3D/3000 Lm/1300:1/HDM1/10000
Hrs2.5kg (umB. Ne 21013400768)

3. Okpan HacteHHblll DigisOptimal-C dopmat
1:1 (200*200) MW DSOS-1103. (unB. Ne
21013400766)

4. Habopsl 7eMOHCTPALIOHHOTO
000pyI0BaHU U y4eOHO-HATIISIHBIX TOCOOHIA
KomrmbroTepHas TeXHHKA HOAKIIOUEHA K CETH
«HTEepHET» N 0becnedeHa JOCTYIOM K
OUOC yHuBepcurera.

1. JInuensusor 31.12.2013 Ne 49413124:
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010

2. Caiit Accomanus MeHeIKepoB Pexxnm
JIOCTyTIa WWW.amr.ru

3. CaiiT ArponpOoMBIIIUIEHHBIH COI03
Poccuu Pexxum noctynma www.apsr.ru

VYuebHnast aynuropus
JUTSL TIPOBEJICHUS
3aHATHN
CEeMHMHapCKOTO THIIA,
IPYIIIOBBIX U
WHIMBHyaJIbHBIX
KOHCYJIbTallUH,
TEKYIIEro KOHTPOJIs
U IPOMEXYTOYHOMI
aTTecTaluu
(KOMITBIOTepHBIT
KJIacc)

(r. MuU9ypHHCK yII.
WnrepHannonansHas
1.101 - 1/312)

1. Kowmmsiotep Celeron E3500 (uHB.
Ne 2101045286, 2101045288, 2101045289,
2101045291, 2101045292, 2101045293,
2101045295, 2101045296, 2101045297,
2101045299, 2101045300, 2101045302,
2101045303)
2. Jocka menoBast Magnetoplan SP
1500*1200 MM, 3eneH, MarH. NOBep-Tb (MHB.
Ne 41013602238, 41013602237)
KommbroTepHas TeXHHKa NOAKIIOYEHA K CETH
«MHTepHeT» 1 obecrevYeHa JOCTYIIOM B
OUOC yHuBepcurera.
3. Habopb! 1eMoHCTpamoHHOTO
000pyI0BaHHS U yueOHO-HATIISTHBIX
mocoouit"

1. 1.JIMIEH3USOT 31.12.2013 Ne
49413124: MICROSOFT WINDOWS XP, 7,
MiIcROSOFT OFFICE 2003, 2010

2. BAHKOBCKOE ITPABO -
HTTP://WWW.KARTA-SMI.RU/5602
3. CAUT I'OCYJAPCTBEHHOI'O

HAVYYHO-UCCJIEJJOBATEJILCKOT'O
NHCTUTYT UHO®OPMALIMOHHBIX
TEXHOJIOTUI I TEJIEKOMMYHUKALUI. -
PEXUM JIOCTVIIA:
HTTP://WWW.INFORMIKA.RU

4, CAUT MUHHUCTEPCTBA
®UHAHCOB P®. - PEXXUM JIOCTVIIA:
WWW.MINFIN.RU

5. CAUT OEIEPAIBHOM CJIYKBbI
T'OCYJAPCTBEHHOU CTATUCTUKU PD. -
PEXVM JIOCTYIIA: WWW.GKS.RU

6. CAMT LIEHTPAJIbHOT'O BAHKA P®.
- PEXXUM JIOCTYIIA: WWW.CDR.RU
7. JloroBop OT 17.07.2018 Ne 2135

HA TTOJKJIFOUEHUE MTH®OPMALIMOHHO-
OBPA3OBATEJILHOI ITPOI'PAMMBI
PoCMETOT"

TTomemienue mis
CaMOCTOSITEIILHOM
paboTh
(r. MuU9ypHHCK yII.
WurepHannonansHas
n.101 - 1/210)

1.Ikad xarnenspckuit (mHB. Ne 2101062853,
2101062852)

2. Xononumsauk CTrHOM (MHB. No
2101040880)

3. Ipuatep HP-1100 (uaB. Ne 2101041634)
4. TTpuntep HP LaserJet 1200 (uuB.
Nel101047381)

5. [Ipunarep Canon (nuB. Ne 2101045032)

6. M@V Canoni-SensysMF 4410 (uuB. Ne
41013400760)

7. CHCTEeMHBIHKOMITIEKT:
IpoueccoplntelOriginalLGA 1155 CeleronG
1610 OEM (2.6/2 Mb), monuTop 20
AsusAsMS202D , matepunckasmiataAsus,
BEHTWISATOP, ITaMSTh, )KECTKUIIUCK, KOPITyC,
KJIaBHaTypa, MbIb (nHB. Ne 21013400429)
8. Hoyr6yxkHewlett Packard Pavilion 15-
e006sr (D9X28EA) (urB. Ne21013400617)
9. MockakmnaccHasg+Mapkep (MHB. Ne
1101063872)

10.Kommetorep (nuB. Ne41013401070)

11. Kommerorep (naB. Ne41013401082)

12. Komnslotep Celeron E 3300 (unB. Ne

1. JIuuensusor 31.12.2013 Ne 49413124:
Microsoft Windows XP, 7, Microsoft
Office 2003, 2010;

2. TIpodeccuonanpHas 6a3a JTaHHBIX:
Caiitr UBCJI pexxum noctyna
http://www.gks.ru/dbscripts/cbsd/




2101045217, 1101047398)

13. Kommnbiotep DualCore (unB. Ne
2101045268) 14.
Komnerorep OLDI 310 K/T (maB. Ne
2101045044)

15. KonupoBaJibHBIii anmnapar
KyoceraMitaTASKalfa 180 (uuB. Ne
21013400369)

KommbroTepHas TeXHUKa MOAKIIIOUYEHA B CETH
«VHTepHeT» 1 obecreveHa JOCTYIIOM K
OUOC ynuBepcurera."”

Pabouast mporpaMma JTUCIMILIMHBI (MOJIYJIS1) COCTaBlIeHA B COOTBETCTBHH C TPEOOBAHUSIMU
OI'OC BO - OakamaBpuar 10 HanpasieHutro noarotoBku 38.03.02 MeHemKMeHT,
YTBEPXKICHHOTO TPUKAa30M MHUHUCTEPCTBA HAayKH W BbICIIEro oOpa3oBaHusi Poccuiickoit
Oeneparu Ne 970 ot 12 aBrycra 2020 r.

ABTOp: TOIIEHT KadeaAphl YIpaBICHUS U
JIeJI0OBOTO aIMUHUCTPUPOBAHUS, K.3.H. I'pexoa H.C.

Peniensent: nmpodeccop kadeapol
SKOHOMUKH M KOMMEPILIMH, 11.9.H. Kacropros H.II.

ITporpamma paccMOTpeHa Ha 3aceaHuM KadeApsl MEHEKMEHTa U arpoOu3Heca

[Iporpamma  paccMoTpeHa Ha 3aceJjaHuu  Kadeapbl  yNpaBleHUS U JIEJIOBOIO
aAMUHHUCTpUpOBaHus IpoTokoa Ne 9 ot «19» amnpens 2021 r.

[Iporpamma paccMOTpeHa Ha 3acellaHUM Y4eOHO-METOIUYECKOW KOMUCCHM MHCTHTYTa
HSKOHOMMKHU U yrpaBieHus: npotokon Ne 8 ot «20» anpens 2021 r.

[Tporpamma yTBepkaeHa PemenreM YueOHO- METOANYECKOTO COBETA YHUBEPCUTETA

npotokoi Ne 8 ot «22» anpens 2021 r.

[Iporpamma nepepaboTaHa u 10mojiHeHa B cOOTBeTCTBUU ¢ TpeboBanusmu ®I'OC BO.
ITporpamma  paccMoTpeHa Ha 3acelaHuMU  Kadeapbl  ympaBleHUS U JIEJIOBOTO
aJMUHHCTPUPOBAHUS

npotokos Ne 11 ot «21» utons 2021 r.

[TporpamMma paccMoTpeHa Ha 3ace/laHui y4eOHO-METOIMYECKOW KOMUCCUU UHCTUTYTA
DKOHOMHUKH U ymnpasieHuss Muuypunckoro 'AY

npotokoi NelO ot «22» urons 2021 r.

[Tporpamma yrBepxeHa PemenreM Y4eGHO-METOJMUECKOTO COBETA YHUBEPCUTETA

poTokoi Nel0 ot 24 urons 2021 r.

[Tporpamma nepepaboTaHa u I0MOJIHEHA B cOOTBETCTBUM ¢ TpeboBanusimu GI'OC BO.
[TporpamMa  paccMoTpeHa Ha 3aceflaHuu  Kadeapbl  ympaBlIeHUS U JIEJOBOTO
aJMUHUCTPUPOBAHUS

npotokoa Ne 10 ot «14» ampesns 2022 .

[Tporpamma paccMOTpeHa Ha 3ace€aHuU Y4eOHO-METOANYECKOH KOMUCCUU MHCTUTYTA
SKOHOMUKHM U ynpasieHuss Mudaypunckoro 'AY

npoTokoi Ne 8 ot «19» ampens 2022 r.

[Tporpamma yrBepxeHa PemenreM Y4eOHO-METOJUUECKOTO COBETA YHUBEPCUTETA

npotokos Ne 8 or 21 ampens 2022 r.

[Iporpamma nepepaboTaHa u 10MoJIHEHA B cOOTBETCTBUU ¢ TpeboBanusmu ®I'OC BO.




ITporpamma  paccMoTpeHa Ha 3acelaHuMu  Kadenpbl  yOpaBIE€HUS U JIEJIOBOTO
aIMUHUCTPUPOBAHUS

nporokos Ne 10 ot «09» urons 2023 r.

[TporpammMa paccMOTpeHa Ha 3aceAaHuU Y4eOHO-METOANYECKONH KOMUCCUU UHCTUTYTA
HPKOHOMUKH U yrnpaBieHuss Muuypunckoro I'AY

npoTokoa Ne 10 ot «20» utonst 2023 r.

[Tporpamma yrBepxneHa PemenreM Y4eOHO-METOJMUECKOTO COBETA YHUBEPCUTETA

npotokod Ne 10 ot 22 urons 2023 r.

[Tporpamma nepepaboTaHa U JOTIOTHEHA B COOTBETCTBUU ¢ TpeboBanusimu GI'OC BO.
[Tporpamma paccMoTpeHa Ha 3aceJaHuu Kadeapbl YIpaBlIeHUs U 1eTI0BOrO
aJMUHUCTPUPOBAHUS

npoTokoa Ne 12 ot «14» mas 2024 .

[Iporpamma paccmoTpeHa Ha 3acelaHui y4eOHO-METOAMYECKOM KOMUCCUU MHCTUTYTA
SKOHOMMKH U ynpasieHuss Muuypunckoro I'AY

npotokos1 Ne 9 ot «21» mas 2024 r.

[Tporpamma ytBepxkaeHa Pemennem Y4eOHO-METOAMUECKOTO COBETA YHUBEPCUTETA
npotokoi Ne 9 ot 23 mas 2024 r.

OpuruHana [JOKyMeHTa XpPaHMTCA Ha Kadeape ynpaBjieHUSI H 1eJIOBOIO
aJIMUHUCTPUPOBAHUS
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